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Meet the judicial thorn
in president’s side!!!

Natick native
takes Trump to
task, emphatically

By Jim Puzzanghera
GLOBE STAFF

WASHINGTON — US Dis-
trict Judge Richard J. Leon is a
plainspoken South Natick native
known in legal circles for sprin-
kling his rulings with exclama-
tion points — an idiosyncrasy
now getting national attention
thanks to President Trump.

The 76-year-old, bow-tie-
wearing judge used 26 exclama-
tion points to convey emphasis

or indignation (“This argument
is absurd!”) in an opinion strik-
ing down a Trump executive or-
der targeting the WilmerHale
law firm last year. He typed 14 of
them into a February ruling
blocking Defense Secretary Pete
Hegseth from punishing Arizona
Senator Mark Kelly, a Navy vet-
eran, (“a troubling development
in a free country!”) for a video
telling US troops that they can
refuse illegal orders.

And in a lawsuit to block
Trump’s White House ballroom,
Leon employed 19 exclamation
points (“He is not ... the owner!”)
in March in ordering a halt to all
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Mass General Brigham’s
falling mortality ratio

The observed-to-expected mortality ratio
compares how many people died after being

admitted to the hospital, versus how many were

projected to die, given their levels of illness.
1.19

1.2 @ Brigham and Women'’s Hospital/

Massachusetts General Hospital

1.1 @ Academic medical
center national average
1.0
0.9
0.83
0.8

When the number
0.7 of people who die
in the hospital is exactly
0.6 - those who were expected
to die, the ratio hovers
0.5 ---around one. A lower
number is better.
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SOURCE: Mass General Brigham Office of the Chief
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MGB insists it's
saving more lives

But skeptical doctors
point to shift in how
patients are coded

By Jessica Bartlett
GLOBE STAFF

In a meeting for Mass General
Brigham doctors in November 2024, Dr.
Giles Boland, president of Brigham and
Women’s Hospital, laid out the vision for
becoming the best in the country.
Thanks to a corporate merging of its hos-
pitals, he said, the system was well on its
way, making progress on delivering the
best outcomes possible for patients, in-

cluding its most important job — keep-
ing people alive.

Boland specifically pointed to MGB’s
strides on a metric called observed-to-ex-
pected mortality, which compares how
many people died while admitted to the
hospital, versus how many were projected
to die, given their levels of illness.

“This is a motivating force for our peo-
ple,” Boland said in the meeting, a record-
ing of which was obtained by the Globe.
“We can be proud of what we do.”

Nearly two years later, Mass General
Brigham executives say they’ve continued
to have resounding success. By streamlin-
ing quality metrics and focusing more in-
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She killed a man during a fight.

Could her time inside put her on a new path?

A redemptive journey starts with halting steps

Victoria Scott hugged a fellow inmate who was allowed to escort her out of the Southern Maine Women’s Reentry Center on her release.

STORY BY KATIE JOHNSTON
PaoTtos BY JEssicA RINALDI
GLOBE STAFF

AUGUSTA, Maine — Sitting among a sea
of students in black caps and gowns at the
University of Maine commencement cere-
mony last May, Victoria Scott was tense.

Crowds make her anxious. A lot of
things do.

“Some of you took a straight path,” one of
the speakers was saying. “Others took a few
scenic detours.”

For Scott, now 33, the word “detour”
couldn’t begin to cover it.

She’d dropped out of school at age 16 and
slipped into a life of drugs and violence. At
23, she got into a brutal fight with an ex’s
friend and, afraid he was about to kill her,
stabbed him to death. She was sentenced to
11 years in prison. Released early for good
behavior, she was serving the final two years
of her term in Rockland, living in her own
apartment but under strict supervision.

The past eight years were dizzying for her
to even think about. Here she was, four
months out of prison and graduating from
college, her brothers whooping and her fa-
ther smiling, trying to picture the gift of a
second-chance life. The kind of life that,
years ago, she’d never been able to imagine
for herself. And one she long feared she
couldn’t possibly deserve.

In her old life, Scott never thought much
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Buckets of tears

Sunday: Rain, high 53-58.

Memorial Day: Drying out in
the afternoon. High 66-71.

Full weather report, A22.
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President Trump said a deal
was near to halt hostilities
with Iran. A2.

On the road again? We take
a look at the top songs to
listen to when behind the
wheel. N1.

The Secret Service fatally
shoots a man near a White
House checkpoint. A12.

The Globe Magazine is not
publishing today. Cross-
word and Sudoku are on B4.

You can say it: ‘We can’t make [insert family event] trip’

By Christopher Muther
GLOBE STAFF

On the surface, we want to be there for family
events, but what we’re really thinking is altogeth-
er different.

If a cousin plans a destination wedding and
invites you to attend, you’ll probably feel obligat-
ed to be there, even if you're not keen on going.
‘When your stepsister asks you to travel across
the country to go to her daughter’s bat mitzvah,
you will probably attend out of a sense of obliga-
tion, rather than free will. And then there are the
punishing family holidays with mandatory atten-

dance. Skipping them can easily lead to years of
resentment, grudges, and guilt.

called obligation travel. It’s about as fun as it
sounds. Obligation travel means taking vacation

uations is to nod and tell our aunt that we’d be
delighted to attend her cat’s quinceadera in

45%

of Americans
took at least
one obligation
trip last year,

There’s a name for these pesKy trips. It’s

time off from work and spending precious funds but if given a
or airline points to do something you’d rather choice, half
not with family members you don’t always want of those
to be around. Yay! surveyed said

they would

We all know the polite thing to do in these sit- rather do nearly

anything than
take one.
TRAVEL, Page A8

Salute-Worthy CD Rate!

Available for Personal and
Business Accounts

Open an account today! ?

INSTITUTION FOR SAVINGS

UL
T BUILDING STRONGER COMMUNITIES TOGETHER SINCE 1820.

B

£

978-462-3106 * institutionforsavings.com

*Annual Percentage Yield (APY) is effective 5/21/26. Term deposit rates and APYs are fixed for the duration of the term.
Minimum balance to open an account and obtain the Annual Percentage Yield shown is $500. A penalty will be imposed for
early withdrawal. Account is available for personal and business accounts. Rates are subject to change. Deposits insured in
full. Member FDIC | Member DIF
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KHACHKAR STUDIOS Unveils a New World-Class Template

For U.S. Armenian

KHACHKAR STUDIOS

) EMPOWERIG G000 NEWS

2025 Financial Transparency Analysis
Pilot Candidate:
Saints Sahag & Mesrob Armenian Church - Providence, RI
Pilot Candidates can be r ded by individuals or groups.
May 2026

Takeaway #1. The U.S. and Rhode Island Failing Ecosystem — Church Attendance:
Actuals, Misconceptions, and Rankings

:?5! Takeaway #2. 2025 Financial Transparency Profile and Support

:ﬁ: Takeaway #3. Biblically Inspired World-Class Benchmarking and Management
Excellence "Framework” — Transparency, Accountability, and
Performance (T+A+P)

#k Takeaway #4. Pilot Candidates Materials and Management Best Practices
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#1B. A Highly Destructive Massive Systemic Misconception Perpetuated
by the Most Widely Cited U.S. Armenian Sampling Surveys and Leaders

of 35% for the total

1
population and 35% for the population up to 34 years of age, at

2 leaders who believe both that the non-holiday attendance is 30%+ of total
opalaion and et i 5. Conpos o 455030 Areentane. 1 adersaved and i ros nrtier 11,003 0000
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1A. U.S. Armenians - total population 2018

1B. U.S. Armenians up to 34 years of age

Melikian Center of Russian, Eurasian and East European

2. Us. Amenians 2% Studies at Arizona State Uriversty. Survey size: 657 Southem 2011
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#1E. Rhode Island and All Other States U.S. Census
Armenian Population Change: 1980 to 2020

1. Parish world-class financial transparency is especially essential in Rl as Armenian population has
declined by 7% since 1980.

2. Rlis one of only two states to have a declining Armenian population from 1980 to 2020.

3. All other U.S. States have a 120% increase in Armenian population from 1980 to 2020.

1980 2020 % Change #Change
Rhode Island 6,240 5,806 434
decline
All Other U.S. States 206,381 454,448 120% 248,067
Total 212,621 460,254 116% 247,633

Notes

1. All states includes 25 U.S. states with 95% of the total U.S. Armenian population
2. Numbers from U.S. Census 1980 and 2020,

KHACHKAR STUDIOS
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#2B. Saints Sahag & Mesrob Armenian Church:
2025 Budget vs. Actual

2025 Budget 2025 Actual _$ Difference % Difference

Income:

Church Related - CR $159,000 $157,274 -$1,726 -1%
Non-Church Related $349,165 $2,229,826 $1,880,661 539%
Total Income $508,165 $2,387,101 $1,878,936 370%
Total Spending $508,165 $491,202 -$16,963 -3%
Net Income / Loss $0 $1,895,898 $1,895,898 n.m.

TRANSPARENCY « ACCOUNTABILITY - PERFORMANCE
Pago 90123
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Takeaway #3.

Biblically Inspired World-
Class Benchmarking and
Management Excellence
"Framework” —
Transparency,
Accountability, and
Performance (T*A<P)

TRANSPARENCY + ACCOU PERFORMANCE
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Takeaway #4.

Pilot Candidates Materials
and Management Best
Practices
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#4C. Extraordinary BENEFITS from Financial Discipline of World-Class
Benchmarking and Management Excellence — the “Framework”

*Biblical Wisdom* - Practice Biblically inspired financial wisdom
*Education* - Educate communities never taught financial discipline
*New “Faithful”* - Attract high value-add new "Faithful"

*Environment* - Build environments of trust & confidence, not dysfunction
*Financial Strength* - Strengthen financial position and performance
*Identity* - Anchor community identity in intellectual integrity

*Track Record* - Build track record-based, not political, decisions
*Stewards* - Develop high-value, lead-by-example stewards

NSO ;p BN

"A ility Biblical ", ECFA advi
"Are you aware? Do you care?", CLI asks

% KIIAVKIIKA‘R)ST"JPIOS
#4F. The 3 Financial Transparency Steps U.S. Armenian
Parishes are Taking to Grow by 100% the "Faithful” in 5 Years

Step #5: Historical and Projected (5-year look back and forward view).
Parishes are transparently sharing 5-year historical and projected
financial and attendance data with their community.

Step #6: Financial Audit Transparency (independent verification).
Parishes are transparently sharing independently audited financial
statements and findings with their community.

NP e Step #7: Quarterly (ongoing accountability). Parishes are transparently
PN sharing quarterly financial and attendance updates with their community.

TRANSPARENCY + ACCOUNTABILITY - PERFORMANCE
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Takeaway #1.

and Rankings
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#1C. U.S. Armenian Church Attendance: State Rankings

Churches Annual Financial Transparency

KHACHKARSTUDIOS

The U.S. and Rhode Island
Failing Ecosystem —
Church Attendance:
Actuals, Misconceptions,

ﬁ;r( KHACHKAR STUDIOS
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Takeaway #2.
2025 Financial

Support
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#2C. U.S. Armenian Parishes: Correlation Between Total Spending per fu

and "Faithful” % of Cagaclg
and "Faithful" % pacit .S

KHACHKAR STUDIOS

T Sompie ot 5% 57 ofhe 164 5. Armaron churchen.

Rank (37 churches): Total Spending per "Faithful”

R —— " e emimotems
Rank (37 churches): "Faithful” % of Capacity
o i et L8

Total Spending por
“Faithful”

s moderately

"Faithfol” % of

Capacity Rank

Total Sponding por
“Faithful”
s3570
st

56,540

Max
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$12257 Min
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#3A. World-Class Benchmarks in Biblically Inspired
Transparency, Accountability, and Performance (T*A<P

i

.
" MINISTRYWATCH

) Empowering Donors to Christian Ministries

OF THE FAITHFUL

aith, Change the Church

KHACHKAR STUDIOS

Financial Accountability

ORTHODOX

CHURCH in
¥ iAMERICA

Sample of 20 Orthodox
Parishes with Publicly
Available Annual
Financials or IRS Form
990 Filings

Greek Or

6 Khachkar Studios
Pilot Churches
with World-Class
Benchmark Financial
Disclosure

VRANSPARENCY * ACCOUNTABILITY -

PERFORMANCE
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#4A. Saints Sahag & Mesrob Armenian Church Has Been Recommended
and is Being Vetted as a Pilot to Increase the Number of U.S Armenian

Sunday Church Parishioners — the “Faithful” — by 100%

* All pilots enthusiastically must embrace the best practices of financial
discipline of Biblically inspired world-class benchmarking and management

excellence — the “Framework”.

* Pilots will be coached to achieve the extraordinary BENEFITS, which are

listed on the next slide.

* The performance-based funding is historically unprecedented.

TRANSPARENCY * ACCOUNTABILITY + PERFORMANCE
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#4D. Introducing SROI —

% KHACHKARSTUDIOS

Social Return on Investment

SROI is a new concept for many, but a cornerstone in best practice financial and faith

performance management for churches.

SROI math for 2026 is the average number of non-holiday Sunday church attendees —

the “Faithful” — times $20,000, divided by the Church’s total annual spending.

SROI measures how effectively spending strengthens faith, builds community, and

enables comparison over time and across peers.

Social Retumn on Investment (SROI): Social Value divided by Total Spending. Social Value (SV) for 2026 is the
number of “Faithful’ KPI#1, Ecosystem Body Part (EBP) (1) times $20,000. 2027 adds SV of 18 to 29 years old

"Faithful" KPI #2, EBP (2). 2028 adds SV of of church Sunday

KPI#3, EBP (3). 2029

adds SV of public ransparency of fancial nformation KP1¥4, EBP (4). 2030 adds SV of oulreach plans to

increase church Sunday non-holiday attendance KP!I #5, EBP (5).

ACCOUNTABILITY

PERFORMANCE

KHACHKAR STUDIOS

A
#4G. The Failing U.S. Armenian Christian Ecosystem: 12 Body

Parts — A Dunning-Kruger Textbook Example

“The faster an i

ividual or organization reaches the Valley of Reality and Slope of KPI

Improvement, the faster the ascension to the Pinnacle of Continuous Improvement”.

«—— Peak of Mount “Worst Practices”
oracices

Pinnacle of Continuous Improvement

auartrly,

mismanagamert

isoran s Fesirgar, Loon A oy o ogrs
Dissonance. Saniord Unversy Fross, 166

Slope of KPI Improvement

Confidence
K4

Valley of Reality

e morovemert i ok o rad s of

il Guping — th i Gt of

Biblically inspired world-c :\-sstxn ‘marking and —
ornen ncatonc (b Framanetiy

7 | |

intrest ) “Framenor)

N

25% s0% 5%
Competence

100%

©

us.

Personaity and Socil Psychology. 1999, Vo 77, No, 1121-1134.

e

ere“Peak o Mount Supic”.

ANSPARENCY < ACCOUNTABILITY + PERFORMANCE

Page 220123

v

3 KHACHKARSTUDIOS

#1A. 3% of U.S. Armenians are "Faithful" — KPI #1

U.S. Armenian “Faithful” refers to the total number of individuals of all ages present in the
sanctuaries of all 164 Armenian churches during sermons on non-holiday Sundays, based on on-
site, in-person, and photo verified field research.

Number of Armenian Churches i the U.S.

Pew Seat Capaciy (fre code]

Numbor of Non-Holiday Sunday Attendeos (‘Faithful’) - KPI #1

Armenians per US. Consus - 2020

*Faithful % of U.S. Census

Unofficial Estimate of Armenians in the U.S. 1,000,000
"Faithful” % of Unofficial Estimate

0 ramr

U5, Amenian
i porson 506 o o

e, Anaytics model of 164 cihe parish

s conus oo
2 Omer T Roguiors, ot

020 U
1 Ge:

i Bin Caner
Commarilos Tasay (FACT) an the Evancalal Gounc for Fnancial Accouniabiiy (EGFA).
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#1D. Rhode Island Armenian Churches "Faithful” Compared
to Benchmarks

Rhode Island 3 Churches us.
“Faithful"
Benchmark Percentage
“Faithful” (median non-holiday attendance) 242
Total Population:
Nurnber of Armenians in R.1. (U.S. Census 2020) 5,806 US. Protestants 30%
“Faithul % of R US, Census Us. Catholios 2%
Fire Code Capacity 800 USS. Orthodox Median 15%
“Faithful” % of Capacity 0%

18 t0 29 Years of Age Females:
U.S. Protestants 2%

| ——

18 t0 29 Years of Age Female "Faithful®
18 10 29 Years of Age Female Amenians in R 1. (U.S. Census 2020)
1810 29 Years of Age Female "Faithful" % of R.. U.S. Census

‘Source: Khachkar Studios on-site visits database 2024.
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#2A. Sts. Sahagq & Mesrob Armenian Church:
2025 Financial Transparency Profile

1. Financial Assets (FA) $14,509,016 $1,114,028 7. Spending per "Faithful" $6,549 $2,133

2. Financial Assets per "Faithful”  $193,454 $4,207 8. Number of "Faithful" - KPI #1 75 147

3 ‘;:l:':::;me % of Total 486% 110% 9 EDZA;?“%?ZE Change in a3 2
decrease increase

ifEymmmess. o o aEmemmme o

. Sapdngr 20 Actl 02028, Tt s of Capacity 1o e

6. E/:,,h:'r;r:;::"ud Income (CRI) a2% 89% 12. SoRcioall)Retum on Investment 31x 9.4x
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#2D. Khachkar Studios & Affiliates Historical Financial Support for Sts. Sahag &
Mesrob: 2008 to 2025

Khachkar Studios Affiliates
i Sts, Sahag FinancialStatement ncome
Zu0eo 2025 2025 income
Total Tot1
S G I G At B
s Oues /Stovartshpy Siatin Ranllonss 22701
PR SO0 Sacramens and OterSenicss 526915 Inesimentncome 270
P Sazem TrnseruDisnotons Satanr
PR szn0m 100
s sonom S ez ey EE )
5 o 5150 Khachkar Studios Affiliates %
T sis0m
PR 5750
oo 57500 Sundey Basaro oot Toatincome
oo saam T 2
B o 2ot Tounament ssa305
nooan s24075 30ues saz.13
e Saam e Colactns Siaget sinces "
W e Sreniens Siran Siran "
6o o0 SDoratons s17200
b oo 7Stevarisho Sieosn
W e ssr5on Lo Powsrs Sisn
srcne $11385
ToSacranents 35075 soars o
Ticandes Sagm Saan o
Tatoles o
13Culurl AtaesOfica 30100
Howonan's Gusd 55000
T5Aar Fowers 5rans stan o
o ] £ £
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#3B. World-Class Sunday Attendance Importance and Transparenc:

Premier izati that track Sunday weekly
Pew Research Center * GALLUP .
ASAR B

Hartford FitteA © 2o

Why Sunday attendance is the first indicator of church performance?

US Religion Census

Communmes

‘CARA/
NITED STATES CONFERENCE OF

CATHOLIC BISHOPS

1. "Sunday church attendance for Orthodox Chiistian leadors in Amorica is the sun and the moon of why we oxist; s the starting pont for overy docision.”
Lo Ortrkor A

2 of vtalty, sabilty, or decline and to make informed decisions about
Ieadersmp inisty, s mission. HatordnattoforRolgn Research
3

contral indicator and tracking it over time allows church leaders to assess partiipation, plan
ity i g Kl ity Caner o Aoled Research n e Apotlte CARA)
4. "Ragular worship or of
5. *The singular f o focus on WAt Imporiant Now 10 WIN — Highy

et . Cathoks o haning e Lol adendangpecamanca e
World-class benchmark pilot churches that publish Sunday attendance with the mobile aj

- Saints Sahag & Mesrob Armenian Church (Providence, RI)
- St. Sarkis Armenian Apostolic Church (Charlotte, NC)

+ Holy Gross Armenian Catholic Church (Belmont, MA)

+ St Mary Orthodox Christian Church (Wichita, KS)
+ St Nicholas Greek Ortnodox Church (Lexington, MA)
+ Chiistthe Saviour Orthodox Church (Harrisburg, PA)

}% K!IMIIKARSTU})IBS
#4B. U.S. Catholic Parish Financial Transparency is One of the
Strongest Predictors of Whether Parishioners Recommend Their Parish

1. The relationship between parish financial transparency and parishioners strongly recommending the parish has a very high
positive correlation of 0.94.
2. Responses do not vary sufficiently by age, gender, household income, household contributions, or approach to financial giving

My Parish Provides Financial

1. 2 3. 4. 5.

Excellent

No Financial  Little Financial Average Financial Good Financial _ Financial

# Parish to a Friend

;. Strongly Would Not 0% - = P
2. Would Not Recommend 9% % % 2%
3. Indifferent 16% 16% 14% 7%
4. Recommend 33% 38% 38%
5. Strongly Recommend 2% 4% 52%

Source: Questions, fabelling based 1) 35,00 responses of U.S. Catholic
pecaianes, Numbersmy o s o 100% due o rourding. Vericlsxis: | wou ecommend 1y pariah o8 end o whet vel? Horzontl exis: My paris
Tocal of the parish.
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#4E. The First 4 Steps U.S. Armenian Parishes are Taking to
Grow by 100% the "Faithful” in 5 Years

Step #1: Parishes are using Khachkar Studios’ free Sunday attendance
counter app each week.

Step #2: Parishes are publishing weekly attendance (KPI #1 and KPI #2)
prominently across bulletins and all six social media platforms.

Step #3: Parishes are posting weekly Saturday "Bring a friend. Bring a
family member." invitation videos across all six social media platforms
(52 weeks/year).

RMENIAN
(& KESovuan
i

Step #4: Parishes are building and implementing monthly outreach plans
to increase the "Faithful" across two groups: ages 18-29 and 30+.

% KHACHKAR STUDICS

#4H. To Quickly Recognize and Overcome Potentially Hostll
Barriers to Change, We Recommend You Study the Following 8

Sources of Knowledge

1. Ecosystem systems map

N

. Dunning-Kruger diagram

w

. Why 68 years of zero transparency I-SROI memo

IS

. Conflicted self-interest I-SROI memo

o

. The true cost of concealment I-SROI memo

I3

. 25 examples of self-conflict of interest I-SROI memo

~

FIQ and FTA materials

®

. New Philanthropy Benchmarking: Wisdom for the Passionate (2002)
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