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EMPOWERING GOOD NEWS

I-SROI MEMO: WHY A BUDGET MusT BE VERY CLOSE TO ACTUAL

Date: May 12, 2026

A budget is not merely a financial document. It is a measurement of leadership seriousness,
stewardship discipline, operational competence, and respect for mission resources. Faith and
mission do not eliminate the need for discipline. They increase the responsibility for disciplined
stewardship.

1. A Budget Is a Statement of Reality, Not Hope
A serious budget is not:

. a fundraising wish list,
. a political compromise,
. or a document prepared only for board approval.

A budget is management’s best professional estimate of reality.
When actual results are far from the budget:

. either planning was weak,

. assumptions were weak,

. execution was weak,

. or accountability was weak.

Large misses should be viewed as warning signs, not normal outcomes.

2. Massive Budget Variances Destroy Trust
If an organization repeatedly misses its budget badly:

. boards lose confidence,

. donors lose confidence,

. staff stop taking targets seriously,

. and eventually the entire culture becomes less disciplined.

People begin saying, “The budget does not matter anyway.”
That mindset is extremely dangerous.
In world-class organizations:

. budgets are respected,
. variances are analyzed,
. and leadership is expected to explain meaningful deviations.

3. Precision Reflects Respect for Donors and Mission
Especially in churches, foundations, and nonprofits:

. every dollar represents sacrifice,
. trust,
. and mission commitment.

A weak budgeting culture can unintentionally communicate: “We are not carefully managing what was
entrusted to us.”
Strong stewardship means:
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. careful forecasting,
. constant monitoring,
. and rapid correction when trends change.

4. Budget Accuracy Creates Better Decision-Making

If budgets are inaccurate:

. hiring decisions become distorted,

. investments are mistimed,

. ministries overexpand,

. emergencies become common,

. and leadership operates emotionally instead of analytically.
Accurate budgets allow leaders to:

. prioritize wisely,

. scale responsibly,

. and invest confidently.

5. World-Class Organizations Treat Variances Seriously
Elite organizations do not accept:

. 20% misses,

. surprise deficits,

. or unexplained overruns as “normal.”
They ask:

. What assumption changed?

. Why was it missed?

. What early indicators were ignored?

. How do we improve forecasting?

This creates a culture of continuous learning and management excellence.

6. “Close to Actual” Does NOT Mean Rigidity
A strong budgeting culture does not mean pretending the world never changes.
Unexpected events happen:

. inflation,
. donor shifts,
. economic downturns,
. crises,
. growth opportunities.
The key is:
. rapid reforecasting,
. transparency,
. and proactive management.

The goal is not perfection.

The goal is disciplined realism.

A budget is not merely a financial document. It is a measurement of leadership seriousness,
stewardship discipline, operational competence, and respect for mission resources. Faith and
mission do not eliminate the need for discipline. They increase the responsibility for disciplined
stewardship.
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