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Khachkar Studios 23 Pilot Churches Next Steps: September 2026
Sorted Alphabetically

# Church & Priest Name Aux
State / 

Country City September Priority

Total 
Payments to 
August 2026

Get 200+ people 
to watch MC#3

Read iSROI 
Memos

Outreach 
Community & 

Campuses Plans 
and Publish 

Number of Weekly 
Visits (Step 4) BFBF T-Shirts

Prepare and 
present 5-year 

actual and 
projected 
financials
(Step 5)

Prepare 
Financial Audit 

(Step 6)

Publish monthly 
financials on 

website (Step 7) Observations

1 Armenia Lacrosse Ministries - 
Johnny Mouradian Armenia Lacrosse Ministries FL Longboat Key Step #4 $105,945 Pending Outreach (Step #4) In progress Done Pending Pending Pending

2 Armenian Apostolic Church of the Holy Spirit -
Fr. Taron Tadevosyan Armenian Apostolic Church of the Holy Spirit Netherlands Amsterdam $0 Pending Disclosure (A) and 

Invitations (B) Pending Pending Pending n.a. Pending

3 Armenian Presbyterian Church -
Reverend Joseph Garabedian Armenian Presbyterian Church (Evangelical) NJ Paramus $67,533 Pending Outreach (Step #4) Pending In progress In progress Pending Done

4 Christ the Saviour Orthodox Church -
V. Rev. Stephen Vernak Christ the Saviour Orthodox Church PA Harrisburg $31,067 Pending Outreach (Step #4) In progress Pending In progress n.a. Done

5 Church of Our Lady of the Rosary -
Fr. Maghakia Beskisizian Church of Our Lady of the Rosary Belgium Liège $0 Pending Disclosure (A) and 

Invitations (B) Pending Pending Pending n.a. Pending

6 Glendale Armenian Church of the Nazarene -
Rev. Serop Megerditchian

Glendale Armenian Church of the Nazarene 
(Evangelical) CA Glendale Step #4. Step #7, and 

BFBF $12,500 Pending Outreach (Step #4) In progress Pending Pending n.a. Pending Ask for historical financials and name of CPA.

7 Holy Cross Armenian Catholic Church -
Rev. Fr. Ghazar (Lazarus) Bedrossian Holy Cross Armenian Catholic Church MA Belmont college outreach, 

BFBF $78,600 Pending Outreach (Step #4) In progress In progress In progress Pending Done
Start Boston Area Campus Outreach Roadmap on 
1 Sep with weekly updates.  Draft proposal to start 
Sunday School. 

8 Iglesia de San Gregorio el Iluminador -
Bishop Bedros Manouelian Iglesia de San Gregorio el Iluminador Venezuela Caracas Step #4, BFBF $29,600 Pending Outreach (Step #4) In progress In progress Pending n.a. Pending

9 St. Garabed Armenian Apostolic Church -
Deacon Gevork Gevorkian 

St. Garabed Armenian Apostolic Church of the 
Desert CA Rancho 

Mirage $5,000 TBD TBD TBD TBD TBD TBD TBD

10 St. Geragos Armenian Apostolic Church -
Fr. Sasoon Zumrookhdian  St. Geragos Armenian Apostolic Church NV Las Vegas $0 TBD TBD TBD TBD TBD TBD TBD

11 St. Gregory Armenian Catholic Church of Toronto 
- Fr. Haig Chahinian St. Gregory Armenian Catholic Church of Toronto Canada Toronto $0 Pending Disclosure (A) and 

Invitations (B) Pending Pending Pending n.a. Pending

12 St. James Armenian Apostolic Church -
Fr. Arakel Aljalian St. James Armenian Apostolic Church MA Watertown $2,800 Pending Disclosure (A) and 

Invitations (B) Pending Pending Pending n.a. Pending

13 St. Josef Church (Sint-Josefkerk) -
Fr. Hayr Tirair St. Josef Church (Sint-Josefkerk) Belgium Antwerp Step #1 and Step #2, 

and Step #4 $0 Pending Disclosure (A) and 
Invitations (B) Pending Pending Pending n.a. Pending

14 St. Kevork Armenian Apostolic Church -
Deacon Gagik Martirosyan St. Kevork Armenian Apostolic Church OR Clackamas $0 TBD TBD TBD TBD TBD TBD TBD

15 St. Mary Orthodox Christian Church -
Fr. Aaron Warwick St. Mary Orthodox Christian Church KS Wichita $196,600 Pending Outreach (Step #4) In progress In progress Done In progress Done

16 St. Nicholas Orthodox Church -
Rev. Fr. George Parsenios St. Nicholas Orthodox Church MA Lexington $81,000 Pending Outreach (Step #4) In progress Pending Done In progress Pending

17 St. Sarkis Armenian Apostolic Church -
Fr. Nareg Terterian St. Sarkis Armenian Apostolic Church NY Douglaston $83,200 Pending Outreach (Step #4) In progress In progress Done Pending Done

18 St. Sarkis Armenian Church -
Fr. Norayr Kazazian St. Sarkis Armenian Church NC Charlotte $58,400 Pending Outreach (Step #4) Pending Pending In progress Pending Pending

19 St. Sarkis Armenian Church (Diocese of 
UK/Ireland) - Fr. Shnork Bagdassarian St. Sarkis Armenian Church, London UK London Steps #1 and #2 and 

Step #4, BFBF $16,400 Pending Outreach (Step #4) Pending In progress In progress n.a. Pending
Work with the Bishop on Step #4. BFBF t-shirts for 
both St Sarkis and UK/Ireland. Building campus 
outreach table, database, and action items.

20 St. Thekla Orthodox Church -
Fr. Joseph Hazar St. Thekla Orthodox Church TX Richmond $18,600 Pending Outreach (Step #4) In progress Pending In progress n.a. Pending

21 St. Yeghiche Armenian Church Parish (Diocese 
of UK/Ireland) - Fr. Nshan Alaverdyan St. Yeghiche Armenian Church Parish UK London Steps #1 and #2 and 

Step #4, BFBF $1,200 Pending Disclosure (A) and 
Invitations (B) Pending Pending In progress n.a. Pending Building campus outreach table, database, and 

action items.

22 The Church of the Holy Mother of God (Akhtala 
Monastery) - Fr. Hetum Tarverdyan

The Church of the Holy Mother of God (Akhtala 
Monastery) Armenia Akhtala Step #4 and Step #7, 

BFBF $20,600 Pending Outreach (Step #4) In progress In progress n.a. n.a. Done To discuss alternatives for Steps #5 and #6

23 United Armenian Congregational Church -
Rev. Haig Kherlopian United Armenian Congregational Church CA Los Angeles $600 TBD Outreach (Step #4) TBD TBD TBD TBD TBD
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Khachkar Studios Pilot Churches 1st Group Next Steps: September 2026
Step #1 and #2: Step #3: Step #4: Step #5: Step #6: Step #7:

$10,000 $10,000 $10,000 $20,000 $20,000 $20,000

#
Church & Priest 

Name

% Change In 
Attendance: 

13 September 
2026

Total 
Payments to 

Aug26
State / 

Country City

Read I-SROI 
Memos and 

Discuss with 
Team

Studying 
Weekly 
Metrics 
Release 

Numbers and 
Status

Refine Disclosure 
of Weekly 

Attendance

BFBF Weekly 
Videos; Read I-

SROI Memos and 
View Bolded 

Weekly Videos

BFBF: 100 "Gift 
Outreach" T-

Shirts at 
Competitive Price

2026 Total "Gift 
Outreach" 

Welcome Poster 
(100 units) - 3 

sizes

Formalize 2026 
Outreach Plan 

with Names and 
Responsibilities

Build and Refine 
Outreach 

Database with 
Geolocations 

Grouping Search 
Capability with 

LLM Map

Pilot Completed 
Campus Outreach 

Performance 
Assessment 

Questions

Test Assumptions 
About Armenian 

Students on Local 
Campuses

Extraordinary 
Benefits: Posters 

for Church, 
Bulletin, and hold 

10 x 10 small 
classes 

8 Biblical 
Wisdoms: Posters 

for Church, 
Bulletin, and hold 

10 x 10 small 
classes 

Masterclasses #1, 
#2, and #3: Goal 

200 Viewers

Refine and 
Increase Number 
in Community that 

Understand 
Financial 

Transparency
Working With to 

Finish Audit

Working with on 
Reporting Monthly 

Financials

1

Iglesia de San 
Gregorio el Iluminador -
Bishop Bedros 
Manouelian

500% $29,600 Venezuela Caracas Ongoing item Ongoing item
Using counter app 
but not publishing 

attendance

Posting on a 
weekly basis In progress Finalizing posters None None None Pending Pending Pending

Attended MC#1, 
nothing on MC#2 

and MC#3
n.a. n.a. n.a.

2

The Church of the Holy 
Mother of God (Akhtala 
Monastery) - Fr. Hetum 
Tarverdyan

332% $20,600 Armenia Akhtala Ongoing item Ongoing item
Using counter app 
but not publishing 

attendance

Posting on a 
weekly basis

Budget confirmed 
and will start 

printing
Finalizing posters None None None Pending Pending Pending

Attended MC#1 
and #2. Organizing 

large group for 
MC#3

n.a. n.a. Preparing and 
publishing

3

Glendale Armenian 
Church of the 
Nazarene -
Rev. Serop 
Megerditchian

54% $12,500 CA Glendale Ongoing item Ongoing item
Using counter app 

and publishing 
attendance

Posting on a 
weekly basis

Finalizing t-shirts 
and getting 

budgets for printing
Finalizing posters None None None Pending Pending Pending

Attended MC#1 
and #2. Nothing 

yet on MC#3
In progress Pending Pending

4
St. Sarkis Armenian 
Apostolic Church -
Fr. Nareg Terterian

36% $83,200 NY Douglaston Ongoing item Ongoing item
Using counter app 

and publishing 
attendance

Posting on a 
weekly basis None Finalizing posters None None None In progress Pending Pending

Attended MC#1 
and #2. Organizing 

large group for 
MC#3

Done Pending Preparing and 
publishing

5
St. Thekla Orthodox 
Church -
Fr. Joseph Hazar

33% $18,600 TX Richmond Ongoing item Ongoing item
Using counter app 

and publishing 
attendance

Posting on a 
weekly basis None Finalizing posters None None None Pending Pending Pending

Attended MC#1. 
Nothing yet on 
MC#2 and #3

Pending pojections Pending Pending

6
St. Mary Orthodox 
Christian Church -
Fr. Aaron Warwick

29% $196,600 KS Wichita Ongoing item Ongoing item
Using counter app 

and publishing 
attendance

Posting on a 
weekly basis

Finalizing t-shirts 
and getting 

budgets for printing
Finalizing posters In progress In progress None Pending Pending Pending

Attended MC#1 
and #2. Nothing 

yet on MC#3
Done In progress Preparing and 

publishing

7
St. Sarkis Armenian 
Church -
Fr. Norayr Kazazian

8% $58,400 NC Charlotte Ongoing item Ongoing item
Using counter app 
but not publishing 

attendance

Posting on a 
weekly basis None None None None None None None None None

Pending 
presentation to 
community and 

projections

Pending Pending

8

Christ the Saviour 
Orthodox Church -
V. Rev. Stephen 
Vernak

4% $31,067 PA Harrisburg Ongoing item Ongoing item
Using counter app 

and publishing 
attendance

Posting on a 
weekly basis None None None None None None None None

Attended MC#1. 
Nothing yet on 
MC#2 and #3

Pending pojections Pending Preparing and 
publishing

9

St. Nicholas Orthodox 
Church -
Rev. Fr. George 
Parsenios

2% $81,000 MA Lexington Ongoing item Ongoing item
Using counter app 

and publishing 
attendance

Posting on a 
weekly basis None None None None None None None None

Attended MC#1. 
Nothing yet on 
MC#2 and #3

Done Pending review Pending

10

Armenian Presbyterian 
Church -
Reverend Joseph 
Garabedian

-12% $67,533 NJ Paramus Ongoing item Ongoing item
Using counter app 
but not publishing 

attendance

Posting on a 
weekly basis None None None None None None None None

Attended MC#1 
and #2. Nothing 

yet on MC#3
Pending pojections Pending Preparing and 

publishing

11

Holy Cross Armenian 
Catholic Church -
Rev. Fr. Ghazar 
(Lazarus) Bedrossian

-35% $78,600 MA Belmont Ongoing item Ongoing item

Using counter app 
but not publishing 

attendance 
prominently

Posting on a 
weekly basis None None None None Yes In progress None None

Attended MC#1 
and #2. Nothing 

yet on MC#3
Pending pojections Pending Preparing and 

publishing


