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KHACHKAR STUDIOS

EMPOWERING GOOD NEWS

TRANSPARENCY < ACCOUNTABILITY - PERFORMANCE

KHACHKAR STUDIOS TO INVEST S100 MILLION

TO REVITALIZE W
THE U.S. ARMENIAN CHRISTIAN ECOSYSTEM e
GET EDUCATED WITH BRIEFING PACKET #5 i

EMPOWERING GOOD NEWS
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B = Biblical Wisdom
Extraordinary BENEFITS

E = Educating

_ from Financial Discipline of
N = New Faithful

World-Class Benchmarking

E = Environment
and Management

F = Financial Strength Excellence — the

| = Identify “Framework”

T = Track Record

S = Stewards



M Extraordinary BENEFITS from Financial Discipline of
T - World-Class Benchmarking and Management
Excellence — the “Framework”

B - Biblical Wisdom: The B is for managing and measuring by the 8 Biblically inspired financial
wisdoms — practicing Biblically inspired financial wisdom with the financial discipline of world-class
benchmarking and management excellence.

E - Educating: The first E is for educating (with education-training-retention "E-T-R") communities
never taught financial discipline, bringing world-class benchmarking and management excellence to
a U.S. Armenian Christian Ecosystem 12 Body Parts starving for it.

N - New Faithful: The N is for attracting high value-add new "Faithful" to the church with content
and communications based on the financial discipline of world-class benchmarking and
management excellence (Khachkar Studios KPI #1).

E - Environment: The second E is for building environments of trust & confidence, not dysfunction,
by strengthening an organization's culture through the financial discipline of world-class
benchmarking and management excellence.
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"“,“h M Extraordinary BENEFITS from Financial Discipline of
m : World-Class Benchmarking and Management
Excellence — the “Framework”

F - Financial Strength: The F is for strengthening financial position and performance — increasing financial
resources, improving financial profile, reducing financial trauma, and increasing SROI-based better
decision-making with the financial discipline of world-class benchmarking and management excellence.

| - Identity: The | is for anchoring community identity in intellectual integrity — not a puppet's lazy mind —
through the financial discipline of world-class benchmarking and management excellence.

* T-Track Record: The T is for building track record-based, not political, decisions — highlighting the
importance of a compelling track record as a key determinant in merit-based allocation of precious time
and resources through the financial discipline of world-class benchmarking and management excellence.

» S-Stewards: The S is for developing high-value, lead-by-example stewards — church leaders who model
for their community the Biblically inspired financial discipline of world-class benchmarking and
management excellence.



World-Class Benchmarks in Biblically Inspired
Transparency, Accountability, and Performance
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Keep the Faith, Change the Church

TRANSPARENCY - ACCOUNTABILITY ¢« PERFORMANCE
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St. Nicholas GOC of Lexington MA
2d-Q

Weekly Video Invitations

Come be a part of the story! Every Sunday: 8 am Orthros, 9 am Divine Liturgy. 17 Meriam Street,
Lexington, MA. Watch us live-stream at YouTube/@stnicholaslex.

St. Nicholas GOC of Lexington MA
2d-Q

Lexington, MA. Watch us live-stream at YouTube/@stnicholaslex.

Come be a part of the story! Every Sunday: 8 am Orthros, 9 am Divine Liturgy. 17 Meriam Street,
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Sign up to record a
video invitation

yourself.




@ Counter  Lu Records
1-25-26  15th Sunday of Luke —
2-1-26  Publican and Pharisee
2-8-26  Prodigal Son
2-15-26 Judgement (Meatfare) Sunday
2-22-26 Forgiveness (Cheesefare) Sunday
3-1-26  Sunday of Orthodoxy
3-8-26  Sunday of St. Gregory Palamas
3-15-26 Sunday of the Holy Cross
3-22-26 Sunday of St. John Climacus

3-29-26 Sunday of St. Mary of Egypt
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4-5-26  Palm Sunday
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4-19-26 Thomas Sunday

4-26-26 Sunday of Myrrh-Bearing Women




arship, Pray

Serve & Leamn

Join us for
Igniting the Flame,
A Greek Orthodox Journey to Purpose
Led by Bill Mariane
Fulfill Your Calling
The Way God Intended -

Share Your Gifts and
Discover True Joy
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Saturday April 25, 2026
9AM-3PM
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Breakfast 8:30AM & lunch served

Regisler by April 6. 2026
via QR CODE
Or https://bit.ly/igniteflame

Other Act
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* Fr. George Parsenios

* Alexis Papathanasiou

e Bob DeVasto
* Eleni Saledas

* Emily Babalas

* Ghada Massabni
* Maria Decoulos
* Niko Saledas

* Vasilis Kariolis

e Stasi Le



What's Possible

RECEIVED SO FAR FUTURE

® | $31,600 A $80,000

w RECEIVED SO FAR . PERYEAR FOR FIVE YEARS

¥ $21000 § @ $400,000

PENDING TOTAL (5 YEARS)
Emerging Opportunities

=) | $20,000 § = @ $5,000

$400,000

TOTAL FUTURE (5 YEARS)

$52,600

TOTAL RECEIVED + PENDING

4 _/ CPA Review ° Masterclass
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