KHACHKAR STUDIOS

EMPOWERING GOOD NEWS

May 3, 2026

Father Sevak Gabrielyan and the Armenian Christian Community Worldwide
Sts. Sahag & Mesrob Armenian Church

70 Jefferson St.

Providence, Rl 02908-4923

Re: World-Class Transparency, Accountability, and Performance (T+*A*P) and the “Framework”
Dear Father Sevak and the Saints Sahag & Mesrob Armenian Church Community:

In 2025, we allocated a historically unprecedented $100 million to revitalize the failing U.S. Armenian
Christian ecosystem 12 body parts. We have monthly transparency of our payments.

Our three goals for the Rhode Island Armenian community:

1. Median non-holiday church attendance will increase 100% within five years from the current
4.2% of R.I. Armenian census (242 “Faithful”), which is a bottom decile percentage among
Orthodox peer groups, to 8.4% (484 “Faithful”), which still only bottom quartile. Within this
total, we have an ambitious goal for the 18 to 29 female “Faithful” to increase from 5 to 62.

2. All three Armenian churches in RI will build trust and confidence with transparency,
accountability, and performance (T+A+P), and become Biblically inspired world-class
benchmarks in management excellence (the “Framework”).

3. The three Armenian churches in Rl will increase their currently bottom decile Social Return on
Investment (SROI) from 3.2x to the peer group median of 7.0x.

As part of our mission to bring the good news to the world, we are encouraging all Judeo-Christian
leaders to take the Khachkar Studios Masterclass #1 and the financial transparency template session.
Both offer zoom classes/sessions six days a week from Monday to Saturday.

Masterclass #1 materials can be found at: https://khachkarstudios.com/masterclass1/.

Financial Transparency template materials can be found at: https://khachkarstudios.com/pilot-church-
sts-sahag/.

Requests to attend a specific session, including preferred date and time, should be submitted to
tap@khachkarstudios.com. Selected participants who successfully complete the session will be
awarded an honorarium ranging from $100 to $1,000.

Key Sts. Sahag & Mesrob Armenian Church 2025 numbers to remember: (1) $14.5 million in financial
assets or (2) $193,454 per “Faithful”; (3) Total Income % of Total Spending 486%; (4) 2020 to 2025
Total Spending CAGR 7%; (5) Spending 2025 Actual to 2026 Budget 12% increase; (6) Church-
Related Income % of Spending 32%; (7) Spending per “Faithful $6,549; (8) Median non-holiday
“Faithful” 75; (11) “Faithful” % of Capacity 18%; and (12) SROI 3.1x. Also, Non-Church Related
Income 2025 $2.2 million, 539% above budget.

May our Lord and Savior Jesus Christ empower you to share the good news of T*A*P and the
“Framework”.
Regards,

Khachkar Studios
Washington, D.C.



