KHACHKAR STUDIOS

EMPOWERING GOOD NEWS

A transparent communication.
May 26, 2026

Father Sevak Gabrielyan

Sts. Sahag & Mesrob Armenian Church
70 Jefferson St.

Providence, RI 02908-4923

Re: Khachkar Studios Unveils a New World-Class Template for U.S. Armenian Churches
Annual Financial Transparency (T+A+P)

Dear Father Sevak,

Khachkar Studios cordially invites you and 20 members of the church community ages 18 to 29
to take a 27-minute class unveiling a new world-class template for U.S. Armenian churches
annual financial transparency (T+A<P — Transparency, Accountability, and Performance).

Selected participants who successfully complete the class will be awarded an honorarium
ranging from $100 to $1,000. We are hosting classes on the T+A+<P materials on Mondays,
Wednesdays, and Fridays, at 12:00 PM EDT.

Khachkar Studios will award $1,000 for you and $200 for each of the 20. A potential total of
$5,000 for the 27-minute class.

For background, we suggest you read the attached T<A<P related articles from 16 Armenian
news outlets. See Attachment A.

The class slides have been featured in full-page T*A+P presentations to an estimated 4.2
million digital and print readers in the Boston Globe, Los Angeles Times, and Sun Sentinel.
Material can be accessed on their websites. See Attachment B.

As a public service, the T*A+P materials have also been shared with chief of staff of ROA Prime
Minister to be shared with all 15 ministers and 107 members of ROA Parliament.

We highly recommend that you and the 20 community members listen to the class T<A<P
related video and audio commercials. And, we especially highly recommend all listen to the 5-
minute podcast. The podcast is deeply Biblically inspiring.

The PRNewswire globally distributed May 1, 2026 T<A+P press release (Attachment C) and
related materials, including our May 3, 2026 Open Letter to you are available (in four languages)
at https://khachkarstudios.com/pilot-church-sts-sahag/

Please let us know which dates you prefer and the names and emails of the attendees by email
to TAP@khachkarstudios.com.

Respectfully,

Khachkar Studios
Washington, D.C.


https://khachkarstudios.com/pilot-church-sts-sahag/
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In an unprecedented move that positions the Armenian religious community at the forefront
of institutional accountability, Khachkar Studios has launched a groundbreaking 23-page
template designed to revolutionize financial transparency practices across U.S. Armenian
churches.

Released on May 1, 2026, this world-class template addresses highly destructive, massive
systemic misconceptions about church financial management and attendance. The
comprehensive framework focuses on transparency, accountability, and performance
(T+A-P), supporting Biblically inspired world-class benchmarking and management
excellence, the "Framework".

The template, independently constructed by Khachkar Studios through analysis of Saints
Sahag and Mesrob Armenian Apostolic Church in Providence, Rhode Island, delivers four
critical takeaways: church attendance metrics, financial profile analysis, the "Framework"
and T+A<P principles, and pilot candidate materials.

"We at Khachkar Studios strongly recommend that all Armenian leaders seriously study the
template, the 'Framework'’, and T+A+P," the organization states.

Senior leaders and individual church members of all faiths who share a passion for T+A<P
and the "Framework" are invited to join 30-minute Zoom sessions held Mondays,
Wednesdays, and Fridays at 12:00 PM EDT (09:00 AM PDT). Interested participants should
submit requests with preferred dates to tap@khachkarstudios.com. Those who successfully
complete sessions receive an honorarium between $100 and $1,000.

Khachkar Studios' mission centers on empowering the Judeo-Christian "Faithful" through
this good news Biblically inspired world-class benchmarking and management excellence
"Framework". Full template materials are available at www.khachkarstudios.com

https://news.am/en/news/1035024
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2. Zartonk: Khachkar Studios Unveils a ZARTONK
New World-Class Template for U.S.
Armenian Churches Annual Financial Transparency

The U.S. Armenian religious landscape enters a transformative new era as Khachkar
Studios introduces what experts are calling the most comprehensive financial transparency
framework ever developed for Armenian churches nationwide.

This historic initiative, unveiled May 1, 2026, tackles the critical need for accountability
within religious institutions. Across religious, government, and business sectors in the U.S.,
financial transparency builds trust and confidence, and the U.S. Armenian religious sector is
no different. The template embodies transparency, accountability, and performance
(T+A-P), supporting Biblically inspired world-class benchmarking and management
excellence, the “Framework”.

The 23-page template provides church leaders with four essential components: church
attendance analysis, comprehensive financial profiling, the “Framework” and T-A-P
methodology, and materials for pilot implementation.

Developed independently through rigorous analysis of Saints Sahag and Mesrob Armenian
Apostolic Church in Providence, Rhode Island, the template sets a new standard for
institutional excellence.

Khachkar Studios strongly encourages all Armenian leaders to engage deeply with these
materials to address highly destructive, massive systemic misconceptions that have
impacted the community.

Church members and senior leaders of all faiths passionate about T*A+«P and the
“Framework” can participate in exclusive 30-minute Zoom sessions scheduled for Mondays,
Wednesdays, and Fridays at 12:00 PM EDT (09:00 AM PDT).

Registration requests should be sent to tap@khachkarstudios.com, with selected
participants earning an honorarium from $100 to $1,000 upon completion.

This initiative empowers the Judeo-Christian “Faithful” with tools for unprecedented
institutional excellence.

Complete materials are accessible at www.khachkarstudios.com.

https://zartonkmedia.com/2026/05/04/khachkar-studios-unveils-a-new-world-class-
template-for-u-s-armenian-churches-annual-financial-transparency/
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3. The Armenian Report: Khachkar Studios THE
Unveils a New World-Class Template for @ QER#CEST'AN
U.S. Armenian Churches Annual Financial
Transparency

A bold new chapter in Armenian church governance begins today as Khachkar Studios
releases an innovative financial transparency template that establishes unprecedented
standards for accountability and performance across the U.S. Armenian religious
community.

This landmark initiative, announced May 1, 2026, provides Armenian church leaders with
systematic tools to achieve excellence through transparency, accountability, and
performance (T<A<P), supporting Biblically inspired world-class benchmarking and
management excellence, the "Framework". The approach recognizes that financial
transparency builds trust and confidence—a principle proven across religious, government,
and business sectors nationwide.

The template spans 23 pages and encompasses four critical dimensions: church
attendance tracking, financial profile development, the "Framework" and T<A+P principles,
and pilot candidate implementation materials. Through independent analysis of Saints
Sahag and Mesrob Armenian Apostolic Church in Providence, Rhode Island, Khachkar
Studios has created a practical, replicable model.

"We at Khachkar Studios strongly recommend that all Armenian leaders seriously study the
template, the 'Framework', and T+A+P," addressing highly destructive, massive systemic
misconceptions the organization has identified.

Educational engagement opportunities are available through structured sessions. Senior
leaders and individual church members of all faiths passionate about T*A+<P and the
"Framework" are invited to 30-minute Zoom sessions on Mondays, Wednesdays, and
Fridays at 12:00 PM EDT (09:00 AM PDT). Send participation requests to
tap@khachkarstudios.com; successful participants receive an honorarium of $100 to
$1,000.

Empowering the Judeo-Christian "Faithful" remains central to Khachkar Studios' mission.
Access complete materials at www.khachkarstudios.com.

https://www.thearmenianreport.com/post/khachkar-studios-unveils-a-new-world-class-
template-for-u-s-armenian-churches-annual-financial-tran
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4. Asbarez: Khachkar Studios Unveils a New Asbarez
World-Class Template for U.S. Armenian
Churches Annual Financial Transparency

In a transformative development set to reshape Armenian church leadership across
America, Khachkar Studios has unveiled a comprehensive financial transparency template
that establishes a new benchmark for institutional accountability and strategic excellence.

The groundbreaking announcement on May 1, introduces a framework built on
transparency, accountability, and performance (T*A<P), supporting Biblically inspired world-
class benchmarking and management excellence, the “Framework”. This systematic
approach mirrors best practices that generate trust and confidence throughout U.S.
religious, government, and business sectors.

Spanning 23 pages, the template equips leaders with four essential takeaways: church
attendance metrics, financial profile frameworks, the “Framework” and T<A<P methodology,
and materials for pilot implementation. Khachkar Studios independently developed this
resource through detailed analysis of Saints Sahag and Mesrob Armenian Apostolic Church
in Providence, Rhode Island, creating a proven model for institutional transformation.

The organization urges all Armenian leaders to engage seriously with these materials to
address highly destructive, massive systemic misconceptions affecting the community.

Practical learning opportunities support implementation. Senior leaders and individual
church members of all faiths who value T<A<P and the “Framework” can participate in
focused 30-minute Zoom sessions scheduled Mondays, Wednesdays, and Fridays at 9
a.m. P.D.T.. Interested participants should email tap@khachkarstudios.com with preferred
dates; those completing sessions successfully earn an honorarium between $100 and
$1,000.

Khachkar Studios remains committed to empowering the Judeo-Christian “Faithful”. Full
materials, including video, presentation slides, and podcasts, are available at the Khachkar
Studios website.

https://asbarez.com/khachkar-studios-unveils-a-new-world-class-template-for-u-s-
armenian-churches-annual-financial-transparency/
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5. Armenian Weekly: Khachkar Studios ﬂ ARMEMAH

unveils a new world-class template for U.S. WEEKLY
Armenian churches’ annual financial transparency

A paradigm-shifting initiative launched by Khachkar Studios is poised to transform how U.S.
Armenian churches approach financial accountability, introducing methodologies that
challenge fundamental assumptions about institutional health and community engagement.

On May 1, 2026, Khachkar Studios released a comprehensive 23-page template grounded
in transparency, accountability and performance (T+A+P), supporting Biblically inspired
world-class benchmarking and management excellence, the “Framework.” This framework
represents a systematic response to highly destructive, massive systemic misconceptions
that have shaped current practices.

The template delivers four vital components: church attendance data analysis, financial
profile development, the “Framework” and T+A-P principles, and pilot candidate resources.
Saints Sahag and Mesrob Armenian Apostolic Church in Providence, Rhode Island, served
as the foundation for this independent analysis, creating a model designed for widespread
adoption.

Financial transparency builds trust and confidence across religious, government and
business sectors in the U.S., and the Armenian religious sector benefits equally from these
proven principles.

Khachkar Studios invites senior leaders and individual church members of all faiths who are
passionate about T*A<P and the “Framework” to engage in 30-minute Zoom sessions.
These interactive sessions take place Mondays, Wednesdays and Fridays at 12:00 p.m.
EDT (09:00 a.m. PDT). Those interested should email tap@khachkarstudios.com with their
preferred session dates. Selected participants who complete the sessions successfully will
receive an honorarium ranging from $100 to $1,000.

This initiative embodies Khachkar Studios’ commitment to empowering the Judeo-Christian
“Faithful.” Complete materials, including video, presentation slides and podcasts, are
available at www.khachkarstudios.com.

https://armenianweekly.com/2026/05/09/khachkar-studios-unveils-a-new-world-class-
template-for-u-s-armenian-churches-annual-financial-transparency/
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6. Public Radio of Armenia: Khachkar 8 PuBLIC
Studios unveils a new world-class RADIO OF ARMENIA
template for U.S. Armenian churches
annual financial transparency

Khachkar Studios has introduced a revolutionary framework that establishes a new gold
standard for financial transparency and institutional excellence within U.S. Armenian
churches, marking a decisive step toward data-driven leadership and accountability.

The May 1, 2026 release addresses highly destructive, massive systemic misconceptions
through a rigorous 23-page template built on transparency, accountability, and performance
(T+A+P), supporting Biblically inspired world-class benchmarking and management
excellence, the “Framework”. This comprehensive resource provides church leaders with
objective metrics and proven methodologies for institutional assessment.

Four critical takeaways structure the template: church attendance measurement, financial
profile construction, the “Framework” and T+A+P implementation, and pilot candidate
materials. Khachkar Studios developed this framework independently through detailed
analysis of Saints Sahag and Mesrob Armenian Apostolic Church in Providence, Rhode
Island.

“We at Khachkar Studios strongly recommend that all Armenian leaders seriously study the
template, the ‘Framework’, and T<A+P,” the organization emphasizes, recognizing that
transparency builds trust and confidence across all sectors.

Interactive learning sessions offer direct engagement with these transformative concepts.
Senior leaders and individual church members of all faiths who share enthusiasm for T-A«P
and the “Framework” can participate in 30-minute Zoom sessions held Mondays,
Wednesdays, and Fridays at 12:00 PM EDT (09:00 AM PDT). Registration requests with
preferred dates should be sent to tap@khachkarstudios.com. Participants who successfully
complete sessions receive an honorarium between $100 and $1,000.

Empowering the Judeo-Christian “Faithful” drives Khachkar Studios’ mission. Full template
materials are accessible at www.khachkarstudios.com.

https://en.armradio.am/2026/05/08/khachkar-studios-unveils-a-new-world-class-template-
for-u-s-armenian-churches-annual-financial-transparency/
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7. Aravot: Khachkar Studios Unveils a New Ll'
World-Class Template for U.S. Armenian
Churches Annual Financial Transparency wnwynwn

In a development that redefines institutional accountability standards, Khachkar Studios has
unveiled a meticulously researched template designed to bring world-class financial
transparency practices to Armenian churches throughout the United States.

This groundbreaking initiative, announced May 1, 2026, introduces transparency,
accountability, and performance (T+A+P), supporting Biblically inspired world-class
benchmarking and management excellence, the “Framework”. The 23-page template
provides church leadership with tools to address highly destructive, massive systemic
misconceptions through evidence-based analysis and proven management principles.

The framework encompasses four essential elements: church attendance evaluation,
comprehensive financial profiling, the “Framework” and T-A+P methodology, and pilot
implementation resources. Through independent examination of Saints Sahag and Mesrob
Armenian Apostolic Church in Providence, Rhode Island, Khachkar Studios created a
replicable model that applies world-class standards to religious institutional management.

Just as financial transparency builds trust and confidence in religious, government, and
business sectors across the U.S., Armenian churches stand to gain significantly from these
proven approaches.

Khachkar Studios offers structured learning opportunities for committed leaders. Senior
leaders and individual church members of all faiths passionate about T*A+P and the
“Framework” are welcome to join 30-minute Zoom sessions scheduled Mondays,
Wednesdays, and Fridays at 12:00 PM EDT (09:00 AM PDT). Interested participants should
submit requests to tap@khachkarstudios.com, including preferred session dates. Those
completing sessions successfully earn an honorarium from $100 to $1,000.

Dedicated to empowering the Judeo-Christian “Faithful”, Khachkar Studios provides
complete materials at www.khachkarstudios.com.

https://en.aravot.am/2026/05/05/371189/
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8. Massis Post: Khachkar Studios Unveils NMASSISIX®NI
a New World-Class Template for U.S.
Armenian Churches Annual Financial Transparency

Khachkar Studios has launched an ambitious initiative that brings institutional transparency
and performance excellence to the forefront of Armenian church leadership, introducing
data-driven methodologies that challenge existing operational assumptions.

Released May 1, 2026, this world-class template represents a comprehensive approach to
transparency, accountability, and performance (T<A+P), supporting Biblically inspired world-
class benchmarking and management excellence, the “Framework”. The initiative directly
confronts highly destructive, massive systemic misconceptions through systematic analysis
and proven management frameworks.

Spanning 23 pages, the template offers four key deliverables: church attendance analytics,
financial profile frameworks, the “Framework” and T<A<P principles, and materials for pilot
programs. Khachkar Studios independently developed these resources through rigorous
study of Saints Sahag and Mesrob Armenian Apostolic Church in Providence, Rhode
Island, establishing a model adaptable to diverse congregational contexts.

The organization strongly recommends that Armenian leaders engage deeply with the
template, the “Framework”, and T+A+P, recognizing that transparency builds trust and
confidence throughout religious, government, and business sectors nationwide.

Educational opportunities support practical implementation. Senior leaders and individual
church members of all faiths who value T*A+P and the “Framework” can join focused 30-
minute Zoom sessions on Mondays, Wednesdays, and Fridays at 12:00 PM EDT (09:00 AM
PDT). Participation requests should be emailed to tap@khachkarstudios.com with preferred
dates. Selected participants completing sessions receive an honorarium ranging from $100
to $1,000.

Khachkar Studios remains committed to empowering the Judeo-Christian “Faithful”. All
materials, including video, slides, and podcasts, are available at www.khachkarstudios.com.

https://massispost.com/2026/05/khachkar-studios-unveils-a-new-world-class-template-for-
u-s-armenian-churches-annual-financial-transparency/
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9. Oragark: Khachkar Studios Unveils
a New World-Class Template for
U.S. Armenian Churches Annual Financial Transparency

A visionary approach to church governance has emerged as Khachkar Studios introduces a
comprehensive financial transparency template that positions U.S. Armenian churches to
achieve unprecedented levels of institutional accountability and operational excellence.

The May 1, 2026 announcement delivers a systematic framework centered on
transparency, accountability, and performance (T<A+P), supporting Biblically inspired world-
class benchmarking and management excellence, the “Framework”. This initiative provides
church leaders with objective assessment tools designed to address highly destructive,
massive systemic misconceptions through evidence-based methodologies.

The 23-page template integrates four fundamental components: church attendance
measurement systems, financial profile development, the “Framework” and T<A-P
implementation strategies, and pilot candidate materials. Khachkar Studios created this
framework through independent, detailed analysis of Saints Sahag and Mesrob Armenian
Apostolic Church in Providence, Rhode Island, establishing reproducible standards for
institutional excellence.

Across religious, government, and business sectors, financial transparency builds trust and
confidence—principles equally vital to Armenian religious institutions.

Khachkar Studios welcomes engagement from dedicated leaders. Senior leaders and
individual church members of all faiths who are passionate about T*A+P and the
“Framework” can participate in structured 30-minute Zoom sessions offered Mondays,
Wednesdays, and Fridays at 12:00 PM EDT (09:00 AM PDT). Requests to attend should be
sent to tap@khachkarstudios.com with preferred dates. Participants who successfully
complete sessions are awarded an honorarium between $100 and $1,000.

Empowering the Judeo-Christian “Faithful” through good news Biblically inspired world-
class benchmarking and management excellence, the “Framework”, remains Khachkar
Studios’ core mission. Full materials are available at www.khachkarstudios.com.

https://www.oragark.com/oragark-khachkar-studios-unveils-a-new-world-class-template-for-
u-s-armenian-churches-annual-financial-transparency/
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10. The California Courier: Khachkar
Studios Unveils a New World-Class
Template for U.S. Armenian Churches Annual F|nanC|aI
Transparency

Armenian church leadership across the United States gains access to transformative
resources as Khachkar Studios releases an unprecedented template that elevates
financial transparency and institutional governance to world-class standards.

This historic May 1, 2026 initiative introduces a systematic framework built on
transparency, accountability, and performance (T<A<P), supporting Biblically inspired
world-class benchmarking and management excellence, the &quot;Framework&quot;. The
comprehensive 23-page template equips leaders with methodologies to confront

highly destructive, massive systemic misconceptions through objective analysis and
proven institutional practices.

Four cornerstone elements define the template: church attendance tracking systems,
financial profile methodologies, the &quot;Framework&quot; and T+A+P principles, and pilot
candidate implementation materials. Through independent examination of Saints

Sahag and Mesrob Armenian Apostolic Church in Providence, Rhode Island,

Khachkar Studios established a practical, evidence-based model for organizational
excellence.

&quot;We at Khachkar Studios strongly recommend that all Armenian leaders seriously
study the template, the &#39;Framework&#39;, and T-A+P,&quot; recognizing that financial
transparency builds trust and confidence across all institutional sectors.

Engagement opportunities enable direct learning and application. Senior leaders and
individual church members of all faiths who embrace T+A+P and the &quot;Framework&quot;
areinvited to participate in 30-minute Zoom sessions on Mondays, Wednesdays, and
Fridays at 12:00 PM EDT (09:00 AM PDT). Those interested should

email tap@khachkarstudios.comwith their preferred session dates. Participants

successfully completing sessions receive an honorarium from $100 to $1,000.

Khachkar Studios dedicates itself to empowering the Judeo-Christian &quot;Faithful&quot;.
Complete materials, including video, presentation slides, and podcasts, are available
at www.khachkarstudios.com.

https://www.thecaliforniacourier.com/khachkar-studios-unveils-a-new-world-class-template-for-
u-s-armenian-churches-annual-financial-transparency/
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11. Tert Am: Khachkar Studios Unveils a
New World-Class Template for U.S. rabr.ra'am
Armenian Churches Annual Financial Transparency

A comprehensive blueprint for institutional transformation has arrived as Khachkar Studios
presents a groundbreaking template that establishes rigorous standards for financial
accountability and performance excellence within U.S. Armenian churches.

Unveiled May 1, 2026, this initiative centers on transparency, accountability, and
performance (T<A<P), supporting Biblically inspired world-class benchmarking and
management excellence, the "Framework". The template provides systematic approaches
to addressing highly destructive, massive systemic misconceptions that have influenced
institutional practices and community understanding.

The 23-page framework delivers four essential components: church attendance analysis
tools, financial profile development systems, the "Framework" and T+A+P implementation
guides, and pilot program materials. Khachkar Studios independently crafted this resource
through meticulous analysis of Saints Sahag and Mesrob Armenian Apostolic Church in
Providence, Rhode Island, creating benchmarks applicable across diverse congregational
settings.

Financial transparency builds trust and confidence throughout religious, government, and
business sectors in the U.S., principles that strengthen Armenian religious institutions
equally.

Interactive educational sessions support practical implementation. Senior leaders and
individual church members of all faiths who are passionate about T*A<P and the
"Framework" can engage in 30-minute Zoom sessions held Mondays, Wednesdays, and
Fridays at 12:00 PM EDT (09:00 AM PDT). Registration requests with preferred dates
should be directed to tap@khachkarstudios.com. Selected participants completing sessions
successfully are awarded an honorarium ranging from $100 to $1,000.

Empowering the Judeo-Christian "Faithful" remains Khachkar Studios' foundational mission.
Full template materials are accessible at www.khachkarstudios.com.

https://tert.am/en/news/2026/05/04/armenian-churches/4269494
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EMPOWERING GOOD NEWS

12. Noyan Tapan: Khachkar Studios Unveils
a New World-Class Template for U.S. NOSPTACAN
Armenian Churches Annual Financial
Transparency

Institutional excellence reaches new heights as Khachkar Studios introduces a
meticulously developed template that brings data-driven transparency and accountability
frameworks to Armenian churches nationwide, establishing benchmarks for
organizational performance.

The May 1, 2026 release represents a major advancement in church governance,
delivering transparency, accountability, and performance (T+A<P), supporting Biblically
inspired world-class benchmarking and management excellence, the "Framework". This
comprehensive resource addresses highly destructive, massive systemic misconceptions
through systematic evaluation and world-class management principles.

Four critical dimensions shape the 23-page template: church attendance measurement
frameworks, financial profile construction methodologies, the "Framework" and T+A«P
implementation strategies, and pilot candidate resources. Khachkar Studios developed
this template independently by analyzing Saints Sahag and Mesrob Armenian Apostolic
Church in Providence, Rhode Island, establishing replicable standards for institutional
assessment.

Khachkar Studios emphasizes that all Armenian leaders should seriously study the
template, the "Framework", and T<A+P, as transparency builds trust and confidence
across religious, government, and business sectors.

Structured learning opportunities facilitate meaningful engagement. Senior leaders and
individual church members of all faiths who share dedication to T<A+P and the
"Framework" are welcome to join 30-minute Zoom sessions scheduled Mondays,
Wednesdays, and Fridays at 12:00 PM EDT (09:00 AM PDT). Interested participants
should submit requests to tap@khachkarstudios.com, including preferred session dates.
Those who successfully complete sessions earn an honorarium between $100 and
$1,000.

Dedicated to empowering the Judeo-Christian "Faithful", Khachkar Studios offers
complete materials at www.khachkarstudios.com.

https://www.nt.am/en/news/353637/
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13. A1plus.am: Khachkar Studios Unveils a New
World-Class Template for U.S. Armenian
Churches Annual Financial Transparency

Khachkar Studios has released a comprehensive financial transparency template for U.S.
Armenian churches, providing congregations with tools to improve how they report
attendance, finances, and institutional performance to their members.

This landmark May 1, 2026 initiative delivers a comprehensive framework grounded in
transparency, accountability, and performance (T*A+P), supporting Biblically inspired world-
class benchmarking and management excellence, the "Framework". The 23-page template
provides Armenian leaders with systematic methodologies for evidence-based institutional
analysis and improved church governance.

The template integrates four foundational elements: church attendance evaluation systems,
financial profile metrics, the "Framework" and T+A«P principles, and materials for pilot
implementation. Khachkar Studios developed the template and used Saints Sahag and
Mesrob Armenian Apostolic Church in Providence, Rhode Island, as a reference case to
demonstrate how churches can apply the framework in practice.

"We at Khachkar Studios strongly recommend that all Armenian leaders seriously study the
template, the 'Framework', and T+A+P," the organization states, recognizing that financial
transparency builds trust and confidence across all sectors.

Khachkar Studios remains committed to empowering the Judeo-Christian "Faithful". For
more information about the template and implementation guidance, interested parties can
visit www.khachkarstudios.com or contact tap@khachkarstudios.com.

https://a1plus.am/en/article/501627
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EMPOWERING GOOD NEWS

14. PanArmenian.Net: Khachkar Studios
unveils new world-class template for FHHHHHENHH IIB]
U.S. Armenian Churches annual
financial transparency

%@ KHACHKAR STUDIOS
I

PanARMENIAN.Net - A transformative framework for religious institutional governance
emerges as Khachkar Studios presents a pioneering template that establishes world-class
accountability standards and performance metrics for Armenian churches across America.

Released May 1, 2026, this comprehensive initiative centers on transparency,
accountability, and performance (T+A+P), supporting Biblically inspired world-class
benchmarking and management excellence, the "Framework". The template provides
church leadership with systematic tools designed to address highly destructive, massive
systemic misconceptions through objective assessment and proven management
frameworks.

Spanning 23 pages, the resource offers four vital takeaways: church attendance analytics,
comprehensive financial profiling, the "Framework" and T+A+P methodologies, and pilot
candidate materials. Khachkar Studios independently developed this template through
detailed analysis of Saints Sahag and Mesrob Armenian Apostolic Church in Providence,
Rhode Island, creating reproducible benchmarks for institutional excellence.

Just as financial transparency builds trust and confidence in religious, government, and
business sectors throughout the U.S., Armenian churches benefit equally from these
established principles.

Educational engagement supports implementation excellence. Senior leaders and
individual church members of all faiths who value T<A<P and the "Framework" are invited to
structured 30-minute Zoom sessions held Mondays, Wednesdays, and Fridays at 12:00 PM
EDT (09:00 AM PDT). Those interested should emailtap@khachkarstudios.comwith
preferred session dates. Participants who complete sessions successfully are awarded an
honorarium ranging from $100 to $1,000.

Empowering the Judeo-Christian "Faithful" through good news Biblically inspired world-
class benchmarking and management excellence, the "Framework", drives Khachkar
Studios' mission. Complete materials are available here.

https://www.panarmenian.net/eng/news/332981/
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Information Company

Churches Annual Financial Transparency

Arminfo.Khachkar Studios has delivered a game-changing resource that positions U.S.
Armenian churches at the cutting edge of institutional accountability, introducing a template
that fundamentally reshapes how religious organizations approach transparency and
performance measurement.

The May 1, 2026 announcement introduces a robust framework centered on transparency,
accountability, and performance (T<A<P), supporting Biblically inspired world-class
benchmarking and management excellence, the "Framework". This 23-page template
addresses highly destructive, massive systemic misconceptions through systematic, data-
driven analysis and world-class institutional management principles.

Four essential components structure the template: church attendance measurement
methodologies, financial profile development frameworks, the "Framework" and TeA<P
implementation approaches, and pilot candidate resources. Khachkar Studios created this
comprehensive resource through independent analysis of Saints Sahag and Mesrob
Armenian Apostolic Church in Providence, Rhode Island, establishing standards that reflect
proven excellence.

The organization urges Armenian leaders to engage deeply with the template, the
"Framework", and T+A+P, recognizing that transparency builds trust and confidence across
religious, government, and business sectors nationwide.

Khachkar Studios offers direct learning opportunities for committed leaders. Senior leaders
and individual church members of all faiths who are passionate about T*A*P and the
"Framework" can join 30-minute Zoom sessions on Mondays, Wednesdays, and Fridays at
12:00 PM EDT (09:00 AM PDT). Those interested should submit requests with preferred
dates to tap@khachkarstudios.com. Participants who successfully complete sessions
receive an honorarium between $100 and $1,000.

Committed to empowering the Judeo-Christian "Faithful", Khachkar Studios provides full
materials, including video, presentation slides, and podcasts, at www.khachkarstudios.com.

https://arminfo.info/full news.php?id=100701&lang=3
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EMPOWERING GOOD NEWS

16. Armenian Life: Khachkar Studios Armenian Life
Unveils a New World-Class Template [ty
for U.S. Armenian Churches Annual
Financial Transparency

Y
ﬁﬁg KHACHKAR STUDIOS
i

In a decisive move toward institutional excellence, Khachkar Studios has released a
comprehensive template that brings professional-grade transparency and accountability
frameworks to Armenian churches throughout the United States, establishing new
paradigms for religious organizational governance.

This significant May 1, 2026 initiative delivers transparency, accountability, and
performance (T<A<P), supporting Biblically inspired world-class benchmarking and
management excellence, the "Framework". The 23-page template equips church leaders
with objective assessment tools designed to address highly destructive, massive systemic
misconceptions through evidence-based methodologies and rigorous institutional analysis.

The framework encompasses four critical areas: church attendance tracking and analysis,
financial profile construction, the "Framework" and T+A«P principles, and pilot
implementation materials. Through independent, thorough examination of Saints Sahag
and Mesrob Armenian Apostolic Church in Providence, Rhode Island, Khachkar Studios
developed a practical model that applies world-class standards to religious institutional
management.

"We at Khachkar Studios strongly recommend that all Armenian leaders seriously study the
template, the 'Framework', and T+A+P," the organization emphasizes, understanding that
financial transparency builds trust and confidence across all sectors.

Structured sessions support practical application and learning. Senior leaders and
individual church members of all faiths who embrace T+A+P and the "Framework" are
invited to participate in 30-minute Zoom sessions scheduled Mondays, Wednesdays, and
Fridays at 12:00 PM EDT (09:00 AM PDT). Requests should be sent to
tap@khachkarstudios.com with preferred session dates. Selected participants who
complete sessions successfully earn an honorarium from $100 to $1,000.

Khachkar Studios remains dedicated to empowering the Judeo-Christian "Faithful".

Complete template materials are available at www.khachkarstudios.com.
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ALLEN J. SCHABEN Los Angeles Times

EVACUEES take refuge at Freedom Hall in Fountain Valley. Thousands of area residents remain displaced.

Drones
raining
death

down on

Sudan

‘Forgotten’ conflict is
exacting huge civilian
toll while reshaping

warfare across Africa.

By NABIH BuLOs

OBEID, Sudan — The
first drone arrived around
3 a.m., its presence an-
nounced by a rip of anti-
aircraft fire drum-rolling
through blacked-out boule-
vards. More drones followed,
once more plunging the resi-
dents of this besieged city
into a 21st century version of
the Blitz.

This is the civil war in Su-
dan as the conflict enters its
fourth year: a staggeringly
brutal conflict where stag-
nating front lines have given
way to intense drone cam-
paigns targeting rear-guard
cities, many after sunset. On
this March night in Obeid,
five drones hit. On a typical
night, more than a dozen will
strike.

While much of the world’s
attention in recent years
has focused on Gaza and
UKraine, the Sudan civil war
has Killed well over 150,000
people — and that count is
more than a year old. Some
estimate the death toll is
more than triple that num-
ber. The official death toll in
Gaza has been put at more
than 72,000, but that too is
viewed as an undercount.

Nearly 880 Sudanese ci-
vilians were Kkilled in drone
strikes between January
and April, making drones
“far and away the leading
cause of civilian deaths,”
said U.N. human rights
Commissioner Volker Turk
in a statement in April. That
surge in lethality under-
scores the potency of the
high-tech but cheaply made
drones.

The war is a power strug-
gle between the Sudanese
army and its onetime ally, a
paramilitary force called the
Rapid Support Forces, or
RSF, for control of the coun-
try. Both sides deploy plane-
like unmanned aerial vehi-
cles, or UAVs, as well as

O.C. chemical tank

crisis remains on brink

State of emergency declared as firefighters try to
curb rising interior temperature to prevent blast

By Rong-Gong Lin II, Hannah Fry,
Corinne Purtill and Emily St. Martin

Fire officials spent Sat-
urday in an increasingly dire
race against the clock at
Garden Grove’s GKN Aero-
space, with temperatures in
a compromised tank of toxic
chemicals creeping peril-
ously upward and evacuated
residents increasingly wor-
ried for their homes and
health.

By Saturday morning, it
was clear that conditions
had worsened inside the fail-
ing tank holding an esti-
mated 7,000 liquid gallons of
methyl methacrylate, or
MMA, making the possibil-
ity of a massive explosion or
toxic chemical leak at the
aircraft and spacecraft man-
ufacturer significantly more
likely.

Temperatures inside the
tank reached 90 degrees Cel-
sius by 10 a.m. Saturday, up
from 77 degrees a day earlier,
Craig Covey, Orange County
Fire Authority division chief,
said during a morning news

[See Evacuations, A10]

Evacuation zone due to

leaking chemical tank
at GKN Aerospace
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THE COMPANY: GKN Aerospace is a manufacturing firm based in the U.K. A10
EVACUEES: Thousands in O.C. are unsure of when they can return home. A1d

Despite ill winds, state is all in

California pursues offshore energy

projects in face of federal hostility

By HAYLEY SMITH

CHRISTINA HOUSE Los Angeles Times

SUZANNE Plezia gestures toward the proposed Pier

While the Trump admin-
istration takes extraordi-
nary measures to halt the
development of offshore
wind power in the United
States, Southern California
is advancing a $4.7-billion
plan to deploy hundreds of
towering wind turbines in
waters off the state’s coast.

The proposed Pier Wind
project at the Port of Long
Beach is a 400-acre terminal
for the positioning, storage
and assembly of some of the
world’s largest offshore wind
turbines, which would be
towed north to federal wind
lease areas some 20 miles off
Morro and Humboldt bays.

Offshore wind is a key cli-
mate solution and officials
say the project is crucial to
helping California reach its
goal of 25 gigawatts of off-
shore wind power by 2045.
The Port of Long Beach is

doesn’t mention nuclear

wounded. Trump wasn’t

removed guns from the

[See Sudan, A4] | Wind project site at the Port of Long Beach last week. [See Wind power, A8]
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Frustration and
doubt reign as

messy pri

mary

battles near end

Redrawn maps, voter
resentment and party
infighting have rocked
races across all levels.

By KEVIN RECTOR

With little more than a
week left until primary
voters winnow the candi-
dates for Los Angeles mayor,
California governor and
Congress, there remains a
palpable sense of political
uncertainty among the elec-
torate — attributable to a
lack of clear front-runners,
redrawn political maps,
messy party infighting and
competing voter frustration
with both President Trump
and the state’s Democratic
establishment.

In a state where Demo-
crats hold a substantial ad-
vantage among registered
voters and Trump lost in
2024 by more than 20 per-
centage points, MAGA-
aligned Republicans are
nonetheless competing on a
message of ineptitude by
longtime liberal leaders to
address the state’s most in-
tractable problems. Even
some Democrats have railed
against the status quo.

With Trump’s grip on the
Republican base intact de-
spite abysmal overall ap-

provalratings, many Repub-
lican candidates have
courted his approval — and
been hammered for it by
their Democratic oppo-
nents.

But those same Demo-
crats have found it harder to
explain why their own party
should continue to lead the
state despite allowing its af-
fordability, housing and
homelessness crises to take
root and persist — taking lit-
tle responsibility while swip-
ing at each other for having
failed to find solutions
sooner.

All that party infighting
— present before every pri-
mary, but at a fever pitch
now — comes against aback-
drop ofbroadervoter unease
about the war in Iran, vola-
tile oil and gas prices, and
the burgeoning threat of AI
to the American workforce.

Republicanvoters are be-
ing warned of a blue wave in
November giving Demo-
crats control of Congress
and grinding Trump’s
agenda to a halt. Demo-
cratic voters are being
warned of Trump adminis-
tration efforts to undermine
local and state elections,
and of control of Congress
unfairly slipping from reach
thanks to further Republi-
can redistricting following a
U.S. Supreme Court deci-

[See Primaries, A8]

Ellison’s image
is a problem for
big media merger

By MEG JAMES

Ayear ago, David Ellison
was viewed as a white knight
poised to save Paramount.

Hollywood embraced bil-
lionaire Larry Ellison’s son,
figuring he had the means
and the mettle to revive the
faded studio after decades of
neglect.

But now, as the 43-year-
old tech scion works to close
his $1il-billion deal to buy
Warner Bros. Discovery —
which would mark his sec-
ond major studio acquisi-
tion in less than a year — a
large swath of Hollywood
has soured on the budding
mogul and his audacious bid
to build a new media col-
ossus.

More than 5,000 artists
and industry workers — in-

cluding J.J. Abrams, Javier
Bardem, Lin-Manuel
Miranda, Kevin Bacon and
Tiffany Haddish — have
signed an open letter oppos-
ing the union of two century-
old studios.

“Our industry is already
under severe strain,” the
group wrote.

Many anticipate the U.S.
Justice Department will
rubber-stamp the deal be-
cause President Trump is
friendly with Larry Ellison,
co-founder of software giant
Oracle. Trump and his team
want David Ellison to make
sweeping changes at CNN,
one of Warner Bros. Discov-
ery’s premier properties.

David Ellison has spent
the last year courting the
president and his allies, in-
cluding hosting a black-tie

[See Ellison, A13]

Lawsuits, competition
put Uber at crossroads

Ride-share giant duels
with attorneys over
ballot initiatives while
fending off rivals.

BY LAURENCE
DARMIENTO

Eighteen years ago, two
computer engineers said to
be frustrated by their experi-
ence ordering a taxi in Paris
hatched awild idea: amobile
app that would allow users
to hail a ride from their
smartphones.

Their startup, known as
Uber, initially clawed its way
to success with a growth-at-
all-costs strategy that some-
times involved operating
without municipal consent,
ignoring court orders and
clashing with local regula-
tions.

That ethos catapulted
the maverick company to
the top of the ride-sharing
business, with its gig drivers
providing nearly 14 billion
trips last year globally.

Now, the San Francisco
tech giant is at a crossroads,
waging a bitter fight with
state trial lawyers involving
dueling ballot measures
while it faces a raft of sexual
assault lawsuits that could
significantly increase its le-
gal costs.

The outcome of the fight
could have ramifications not
only for California consum-
ers, but for Uber’s ability to
finance a multibillion-dollar
expansion into the all-im-
portant robotaxibusiness —
where it faces increasing
competition from Waymo
and Tesla.

“Uber is facing an exist-
ential threat where they’re

[See Uber, A11]
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KHACHKAR STUDIOS Unveils a New World-Class Template

For U.S. Armenian Churches Annual Financial Transparency

TWTATAND 3100 HekE

?‘fg KHACHKAR STUDIOS
g
2025 Financial Transparency Analysi
Pilot Candidate:
Saints Sahag & Mesrob Armenian Church - Providence, RI
Pilot Candid. can be re ded by individuals or groups.
May 2026

:i;;‘%. Takeaway #1. The U.S. and Rhode Island Failing Ecosystem — Church Attendance:
- Actuals, Misconceptions, and Rankings

#% Takeaway #2. 2025 Financial Transparency Profile and Support

i

i“"‘s Takeaway #3. Biblically Inspired World-Class Benchmarking and Management

- Excellence "Framework” — Transparency, Accountability, and
Performance (T-A+P)

ﬁf;‘&. Takeaway #4. Pilot Candidates Materials and Management Best Practices

L.\

25 KIACIKARSTUDOS
T

Takeaway #1.

The U.S. and Rhode Island
Failing Ecosystem —
Church Attendance:
Actuals, Misconceptions,
and Rankings

TRANSPARENCY = ACCOUNTABILITY « PERFORMANCE
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#1B. A Highly Destructive Massive Systemic Misconception Pernetuated
by the Most Widely Cited U.S. Armenian Sampling Surveys and Leaders

1 for the total
2 " 30%+ of fotsh
Jatl 5. tho 151,000,000+,
% Weskly Attend
#_Geoups Chrch oute

1A. U.S. Armenlans - total population m e S MR Pl Ml 200
18, U5, Amanions up o yearsofage | _ssw | Lol oty cumsensr

Tocation ausi=d
Suvey sizs: 208 Amerians based i Boslon and 151
Anmeeians based i Pasagen.

Melkian Canterof Russian, Eurasian and East Exsopean

2 US.Amerions i s raona it Urivrey. Sy 2 85 Souvers n
3 US. Amerians 2% AGBU. Survey size: 284 Canr) Calfomia Ammerians. 1508
U.S. Amerian Crusen Survey Average o
TRANSPARENCY = ACCOUNTABILITY + PERFORMANCE

25 KHACHKARSTUDIOS

#1E. Rhode Island and All Other States U.S. Census h
Armenian Population Change: 1980 to 2020

1. Parish world-class financial transparency is especially essential in Rl as Armenian poputation has
declined by 7% since 1980.

2. Riis one of only two states to have a declining Armenian population from 1980 to 2020.
3. All other U.S. States have a 120% increase in Armenian population from 1980 to 2020,

1980 2020 % Change # Change
Rhode Island 6,240 5,806 434
decine
AllOther US, States 206,381 454,448 120% 248,067
Total 212621 460,254 6% 247,633

Notes

1. Al states includes 25 U.S. stales wilh 95% of the lotal U.S. Armenian population,
2. Numbers from U.S. Census 1980 and 2020.
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#2B. Saints Sahag & Mesrob Armenian Church:
2025 Budget vs. Actual

2025 Budget 2025 Actual _$ Difference % Difference

Income:

Church Related - CR $159,000 $157,274 -51,726 -1%
Non-Church Related $349,165 $2,229,826 $1,880,661 539%
Total Income $508,165 $2,387,101 $1,878,936 370%
Total Spending $508,165 $491,202 -$16,963 -3%
Net Income / Loss $0 $1,895,898 $1,895,898 n.m.
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Pagegai2)

%5 KuACHKARSTUDIOS
L

Takeaway #3.

Biblically Inspired World-
Class Benchmarking and
Management Excellence
"Framework” -
Transparency,

Accountability, and
Performance (T-A-P)

TRANSPARENCY = ACCOUNTABILITY + PERFORMANCE

Poge 120/23

;;;5( xlu‘an-\Rsx\\,‘wos
Takeaway #4.
Pilot Candidates Materials
and Management Best
Practices
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#4C. Extraordinary BENEFITS from Financial Discipline of World-Class
Benchmarking and Management Excellence — the “Framework”

1. *Biblical Wisdom* - Practice Biblically inspired financial wisdom
2. *Education* - Educate communities never taught financial discipline
3. *New “Faithful”* - Attract high value-add new "Faithful"
4. *Environment* - Build environments of trust & confidence, not dysfunction
5. *Financial Strength* - Strengthen financial position and performance
6. *Identity* - Anchor community identity in intellectual integrity
7. *Track Record* - Build track record-based, not political, decisions
8. *Stewards* - Develop high-value, lead-by-example stewards
"A bility I Biblical wisdom®, ECFA advi:
"Are you aware? Do you care?", CLI asks

TRANSPARENCY = ACCOUNTABILITY « PERFORMANCE

Poge 100f23

#4F. The 3 Financial Transparency Steps U.S. Armenian
Parishes are Taking to Grow by 100% the "Faithful" in 5 Years

Holy cross | Step #5: Historical and Projected (5-year look back and forward view). St. Mary

Armenian | Parishes are transparently sharing 5-year historical and projected Orthodox
Catholic | . " y N : Christian
church | financial and attendance data with their community. Church

st.sarkis | Step #6: Financial Audit Transparency (independent verification). St. Nicholas.
Armenian | Parishes are transparently sharing independently audited financial
Apostolic - y . y Orthodox
Church statements and findings with their community. Church
Armeni Step #7: Quarterly (ongoing accountability). Parishes are transparently Christ The
p,e':;;;';i';n sharing quarterly financial and attendance updates with their community. Saviour
Church Orthodox
Church
TRANSPARENCY + ACCOUNTABILITY « PERFORMANCE
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#1C. U.S. Armenian Church Attendance: State Rankings
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Takeaway #2.
2025 Financial
Transparency Profile and
Support
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A
#2C. U.S. Armenian Parishes: Correlation Between Total Spending per "Faithful”
and "Faithful" % of Capacity

1. batwsan
2 the 164 U.S.

ithtul” and “Faithfur™ % of Capacity for U.S. 045

Rank (37 churches): Total Spending per "Faithful™

Tolat Sponding par  “Fadhtul” % of
“Fahtr™ Capacity

Churen sate aiy Atiiaton Rank
St John Al Graeeh A SmFancaa  Wasen Dioosss st5.420 £ i
Sts. 5310 & Wesrot Armenian Church R Provdonce Eastom Diocsse % 15
5L Gregery e Huminator Armenien Church WA incion Ochars s Prelacy ssse 1 Maden
5L phar Armenan Apestole Chisch . Wester Diseese sursr an n

Rank (37 churches): "Faithful" % of Capacity

“Falbfur %o Total Spending por
“Faltnful” Ror

Chrch site ciy Affinion "
ety Resuocton mesan Grueh A Recont Wastan g o s
S Aok Aroann Ao Chuscn Jr— — - st Meden
St Sahag & Mesrod Armenian Church = I )
P —— CA LosAwses  WessnDissse 0% suzr e

TRANSPARENCY = ACCOUNTABILITY + PERFORMANCE

Page 10023

S;“‘S; KIACHRARSTUDIOS
#3A. World-Class Benchmarks in Biblically Inspired
Transparency, Accountability, and Performance (T-A*P

Evangelical Council
for Financial
Accountability

Catholic Leadership
Institute

Orthodox Ministry
Services

Orthodox Church in

Mini: Watch
inistry Watc| America

Voice of the Faithful

Sample of 20 Orthodox 6 Khachkar Studios

Greek Orthodox Parishes with Publicly Pilot Churches
Archdiocese of Available Annual with World-Class
America Financials or IRS Form Benchmark Financial

990 Filings Disclosure

TRANSPARENCY + ACCOUNTABILITY « PERFORMANCE
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#4A. Saints Sahag & Mesrob Armenian Church Has Been Recommended
and is Being Vetted as a Pilot to Increase the Number of U.S Armenian
Sunday Church Parishioners — the “Faithful” — by 100%

* All pilots enthusiastically must embrace the best practices of financial
discipline of Biblically inspired world-class benchmarking and management
excellence — the “Framework’.

* Pilots will be coached to achieve the extraordinary BENEFITS, which are
listed on the next slide.

* The performance-based funding is historically unprecedented.

:E}‘( KHACHKAR STUDIOS
" e
~

#1A. 3% of U.S. Armenians are "Faithful” — KPI #1

U.S. Armenian “Faithful” refers to the total number of individuals of all ages present in the
sanctuaries of all 164 Armenian churches during sermons on non-holiday Sundays, based on on-
site, in-person, and photo verified field research.

Number of Armenian Churches 1 the U.S.
Pew Seat Capaciy {fre code)

Nusmber of o Holday Sunday Alendees (Fazhir) - KPI 81 12.89:

Amenians par U.S. Consus - 2020 [zen25d
“FaI % o U Carsus
Unoffiies Estimats of Armenians i the U.S.
“Fathiul” % of Unofficiel Esfimate | I—

s
W Fasar U4, APl 2024 Souncn, J-Ankyics sl ol 164 s i

US, Amunian popudahen. fubers ocumestnd rcudsd iendancs, 6. Goeders, 304 Copnly. U5, mpportng 2 m P Unfnd Sitos Gasemmen Cormis Bureai
e

Regutra: Lete ek, ot o ok

00 05

ich
2 5 (CARAY Fay

TRANSPARENCY + ACCOUNTABILITY « PERFORMANCE

Page 20123

~ g

#1D. Rhode Island Armenian Churches "Faithful” Compared
to Benchmarks

Rhode Island 3 Churches us.
“Falthful”™
Benchmark Percentage
“Faithful* (median non-holiday attendance) 242
Total Population:
Number of Armmenians in R 1. (U.S. Census 2020) 5,806 U.S, Protestants. 30%
“Faithful® % of R 1. U S, Cansus U_S. Catholics 2%
Fire Gode Capacily a0 .S Orthodox Modian 5%
“Faithful® % of Capacty 30%
1B to 29 Years of Age Females:
181529 Yaars of Age Femala ‘Faitifur 5 US. Protestants
1810 28 Years of Age Female Armenians in R.1. (U.S. Census 2020) [ast ] us. catmous 3%
18 10.20 Years of Age Female "Failhfur' % of R US. Census 11%

‘Source: Knachkar Sludios on-site visits database 2024
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#2A. Sts. Sahag & Mesrob Armenian Church:
2025 Financial Transparency Profile

St.Sahag&  Orthodox St.Sahag&  Orthodox

" Metric Mestob _ Benchmark 8 Metric Mesrob __Benchmark
1. Financlal Assets {FA) $14509,016  $1414028 7. Spending per “Faithful" 56549 $2433
2. Financial Assets per "Faithful”  §193 454 $4.207 8. Number of "Faithful™ - KPI #1 75 147
3 ;:.u’:;?:vem % of Total ag6% 110% a9 sgumu;ufgzs Change in a3 28

docrease increase

Jpsesmems. g g mmesmemmess o g
L Stk "% 11, “Fathful” % of Capacity 8% 69%
o Shh R OO RN g - 12,5008 Rt n estvant -~ -~
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#2D. Khachkar Studios & Affiliates Historical Financial Support for Sts. Sahag &
Mesrob: 2008 to 2025

Kinachk Stutios Afiigtes
‘Einanginl Support o Sta, Sahsy Financil Saten:
a00tio 2275 2025 vome
Total  [ssziad e
[y T G S
v M [EEE] werseeiny Sas mekase o
2 S Socramerts v O Sarees T — om0
3 s s T uiruions s
.« s2000 111
5w s S [wa s Samas  s208m
P 500 Khachkar Studios Affiliates % [ 27%)
L s
PR 7500
0 o s Sy Hagarns Yot ncoma
wooms 200 T
w S0 2Ga Towromm v
o oam 24875 sm
w oo S0 aPion oo Swon s "
W <450 Sagms s Ho "
w om0 S0 . s
o mw s TStewiis Sinss
] ssran0 e olFowes s1a3%
L Sarms
wrmas saors @ o
Wanes suas B o
P sa23
TGt Aars Gt s
e ot S0
5148 s %
Sutol anon ey 3
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#3B. World-Class Sunday Attendance Importance and Transparency

Premier izations that track Sunday weekly

Evangelical Council for

Faith Communities Gallup Financial Accountability

Today, Inc.

Pew Research Center

Association of Statisticians of  Center for Applied Research

US Religion Census
American Religious Bodies in the Apostolate, Inc.

Hartford Institute For United States Conference
Religion Research of Catholic Bishops

Why Sunday attendance is the first indicator of church performance?

Orthodox Studies Institute

1. ttend: is why every decision.” -
Leading Orthodox Advisor

2. “Regularly identify patterns of vtalty, stabilty, or decline and to make informed decisions about
leadership, ministry, and mission.” — Hartford Instiute for Religion Research

3. “Mass atiendance is the central indicator of parish engagement and vitalty, and tracking it over time allows church leaders to assess partcipation, plan
pastoral responses, and evaluate the effeciiveness of ministy.” — Center for Applied Research in the Apostolate (CARA)

4 "Reg. " -

5. “The singular focus on Sunday. o : focus on What ~ to WIN." - Highly
respected US. . drawing on Lou

World-class benchmark pilot churches that publish Sunday attendance with the mobile app
+ St Mary Orthodox Christian Church (Wichita, KS) + Saints Sahag & Mesrob Armenian Church (Providence, RI)
- St Nicholas Greek Orthodox Church (Lexingion, MA) + St Sarkis Armenian Apostolic Church (Charlotte, NC)
+ Christ the Saviour Orthodox Church (Harrisburg, PA) + Holy Cross Amenian Catholic Church (Belmont, MA)

TRANSPARENCY + ACCOUNTABILITY + PERFORMANCE
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#4B. U.S. Catholic Parish Financial Transparency is One of the
Strongest Predictors of Whether Parishioners Recommend Their Parish
1. The

a relationship
positive correlation of 0.94,
2. Responses do not vary sufficiently by age, gender, household income, household contributions, or approach to financial giving.

financial and ing the parish has a very high

My Parish Provides Financial Transparency.
1 2. 3 a. 5.
Excollont
NoFinancial  Little Financial Average Financial Good Financial Financial

3 to a Friend

Strongly Would Not
" Recommend

»

. Would Not Recommend

®

o 1
Indifforent 16% 16% 14% % 2%
36%

4. Recommend 33% 38% aa% 1%
I &
8. Catholc.
Kt i o e
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#4D. Introducing SROI — Social Return on Investment

SROI is a new concept for many, but a cornerstone in best practice financial and faith
performance management for churches.

SROI math for 2026 is the average number of non-holiday Sunday church attendees —
the “Faithful” — times $20,000, divided by the Church’s total annual spending.

SROI measures how effectively spending strengthens faith, builds community, and
enables comparison over time and across peers.

Sacial Return on Investment (SROI): Social Value divided by Total Spending. Social Value (SV) for 2026 is the
number of "Faithful” KPI#1, Ecosystem Body Part (EBP) (1) times $20,000. 2027 adds SV of 18 to 29 years old
"Faithful” KPI #2, EBP (2). 2028 adds SV of transparency of church Sunday attendance KPI#3, EBP (3). 2029
adds SV of public transparency of financial information KPI#4, EBP {4). 2030 adds SV of outreach plans to
increase church Sunday non-holiday attendance KPI #5, EBP (5).

TRANSPARENCY = ACCOUNTABILITY + PERFORMANCE
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#4G. The Failing U.S. Armenian Christian Ecosystem: 'iz Body

TRANSPARENCY - ACCO
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#4E. The First 4 Steps U.S. Armenian Parishes are Taking to
Grow by 100% the "Faithful” in 5 Years

Holy Cross Step #1: Parishes are using Khachkar Studios’ free Sunday attendance St. Mary
Armenian | counter app each week. Orthodox
Catholic Christian
Church Church
Step #2: Parishes are publishing weekly attendance (KPI #1 and KPI #2)
prominently across bulletins and all six social media platforms.
St. Sarkis St. Nicholas
Armenian
Ag:::‘;:zc Step #3: Parishes are posting weekly Saturday "Bring a friend. Bring a D:I:‘:r::x
family member." invitation videos across all six social media platforms
(52 year).
Armenian Christ The
Presbyterian . - . " Saviour
Church Step #4: Parishes are building and implementing monthly outreach plans | Orthodox
to increase the "Faithful" across two groups: ages 18-29 and 30+. Church

TRANSPARENCY + ACCOUNTABILITY « PERFORMANCE
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#4H. To Quickly Recognize and Overcome Potentially ?Iostile

Parts — A Dunning-Kruger Textbook Example
“The faster an individual or organization reaches the Valley of Reality and Slope of KPI
Improvement, the faster the ascension to the Pinnacle of Continuous Improvement”.
— Peak of Mount “Worst Practices" Pinnacle of Continuous Improvement

intorest. | Framowon’) N
e Facr o & Ty Cogn
Do Svriord Unersay st 3057,

Slope of KPI Improvement
nee, N

ety impeow pscra

Confidence
2
#

Valley of Reality

20 it eprovemen wi take e hard wdkal
narcl Gscpina — ho Snarcal dscping of
Bty el mo e b wd,
ogemet excalers (e Framewsik')

L
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st 5% 100%
Competence
1 vy i
a1 1
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Barriers to Change, We Recommend You Study the Following 8
Sources of Knowledge

1. Ecosystem systems map

N

. Dunning-Kruger diagram

@

. Why 68 years of zero transparency I-SROI memo

=

. Conflicted self-interest I-SROI memo

2

. The true cost of concealment I-SROI memo

@

. 25 examples of self-conflict of interest I-SROI memo

~

. FIQ and FTA materials

®

. New Philanthropy Benchmarking: Wisdom for the Passionate (2002)

TRANSPARENCY * ACCOUNTABILITY + PERFORMANCE
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Meet the judicial thorn
in president’s side!!!

Natick native
takes Trump to
task, emphatically

By Jim Puzzanghera
GLOBE STAFF

WASHINGTON — US Dis-
trict Judge Richard J. Leon is a
plainspoken South Natick native
known in legal circles for sprin-
kling his rulings with exclama-
tion points — an idiosyncrasy
now getting national attention
thanks to President Trump.

The 76-year-old, bow-tie-
wearing judge used 26 exclama-
tion points to convey emphasis

or indignation (“This argument
is absurd!”) in an opinion strik-
ing down a Trump executive or-
der targeting the WilmerHale
law firm last year. He typed 14 of
them into a February ruling
blocking Defense Secretary Pete
Hegseth from punishing Arizona
Senator Mark Kelly, a Navy vet-
eran, (“a troubling development
in a free country!”) for a video
telling US troops that they can
refuse illegal orders.

And in a lawsuit to block
Trump’s White House ballroom,
Leon employed 19 exclamation
points (“He is not ... the owner!”)
in March in ordering a halt to all

JUDGE, Page Al11

MAYy 24,

Mass General Brigham’s
falling mortality ratio

The observed-to-expected mortality ratio
compares how many people died after being

admitted to the hospital, versus how many were

projected to die, given their levels of illness.
1.19

1.2 @ Brigham and Women'’s Hospital/

Massachusetts General Hospital

1.1 @ Academic medical
center national average
1.0
0.9
0.83
0.8

When the number
0.7 of people who die
in the hospital is exactly
0.6 - those who were expected
to die, the ratio hovers
0.5 --around one. A lower
number is better.

0.4 |IIIII|IIIII|IIIII|IIIII|IIIII|IIIII|IIII
July  Jan.  July Jan.  July Jan. July
2023 2024 2025

SOURCE: Mass General Brigham Office of the Chief
Medical Officer

0.6
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MGB insists it's
saving more lives

But skeptical doctors
point to shift in how
patients are coded

By Jessica Bartlett
GLOBE STAFF

In a meeting for Mass General
Brigham doctors in November 2024, Dr.
Giles Boland, president of Brigham and
Women’s Hospital, laid out the vision for
becoming the best in the country.
Thanks to a corporate merging of its hos-
pitals, he said, the system was well on its
way, making progress on delivering the
best outcomes possible for patients, in-

cluding its most important job — keep-
ing people alive.

Boland specifically pointed to MGB’s
strides on a metric called observed-to-ex-
pected mortality, which compares how
many people died while admitted to the
hospital, versus how many were projected
to die, given their levels of illness.

“This is a motivating force for our peo-
ple,” Boland said in the meeting, a record-
ing of which was obtained by the Globe.
“We can be proud of what we do.”

Nearly two years later, Mass General
Brigham executives say they’ve continued
to have resounding success. By streamlin-
ing quality metrics and focusing more in-

MGB, Page A13

She killed a man during a fight.

Could her time inside put her on a new path?

A redemptive journey starts with halting steps

Victoria Scott hugged a fellow inmate who was allowed to escort her out of the Southern Maine Women’s Reentry Center on her release.

STORY BY KATIE JOHNSTON
Puortos BY JEssicA RINALDI
GLOBE STAFF

AUGUSTA, Maine — Sitting among a sea
of students in black caps and gowns at the
University of Maine commencement cere-
mony last May, Victoria Scott was tense.

Crowds make her anxious. A lot of
things do.

“Some of you took a straight path,” one of
the speakers was saying. “Others took a few
scenic detours.”

For Scott, now 33, the word “detour”
couldn’t begin to cover it.

She’d dropped out of school at age 16 and
slipped into a life of drugs and violence. At
23, she got into a brutal fight with an ex’s
friend and, afraid he was about to Kill her,
stabbed him to death. She was sentenced to
11 years in prison. Released early for good
behavior, she was serving the final two years
of her term in Rockland, living in her own
apartment but under strict supervision.

The past eight years were dizzying for her
to even think about. Here she was, four
months out of prison and graduating from
college, her brothers whooping and her fa-
ther smiling, trying to picture the gift of a
second-chance life. The kind of life that,
years ago, she’d never been able to imagine
for herself. And one she long feared she
couldn’t possibly deserve.

In her old life, Scott never thought much

SCOTT, Page A14

Buckets of tears

Sunday: Rain, high 53-58.

Memorial Day: Drying out in
the afternoon. High 66-71.

Full weather report, A22.
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President Trump said a deal
was near to halt hostilities
with Iran. A2.

On the road again? We take
a look at the top songs to
listen to when behind the
wheel. N1.

The Secret Service fatally
shoots a man near a White
House checkpoint. A12.

The Globe Magazine is not
publishing today. Cross-
word and Sudoku are on B4.

You can say it: ‘We can’t make [insert family event] trip’

By Christopher Muther
GLOBE STAFF

On the surface, we want to be there for family
events, but what we’re really thinking is altogeth-
er different.

If a cousin plans a destination wedding and
invites you to attend, you’ll probably feel obligat-
ed to be there, even if you're not keen on going.
‘When your stepsister asks you to travel across
the country to go to her daughter’s bat mitzvah,
you will probably attend out of a sense of obliga-
tion, rather than free will. And then there are the
punishing family holidays with mandatory atten-

dance. Skipping them can easily lead to years of
resentment, grudges, and guilt.

called obligation travel. It’s about as fun as it
sounds. Obligation travel means taking vacation

uations is to nod and tell our aunt that we’d be
delighted to attend her cat’s quinceadera in

45%

of Americans
took at least
one obligation
trip last year,

There’s a name for these pesKy trips. It’s

time off from work and spending precious funds but if given a
or airline points to do something you’d rather choice, half
not with family members you don’t always want of those
to be around. Yay! surveyed said

they would

We all know the polite thing to do in these sit- rather do nearly

anything than
take one.
TRAVEL, Page A8

Salute-Worthy CD Rate!

Available for Personal and
Business Accounts

Open an account today! ?

INSTITUTION FOR SAVINGS

UL
T BUILDING STRONGER COMMUNITIES TOGETHER SINCE 1820.

B

£

978-462-3106 * institutionforsavings.com

*Annual Percentage Yield (APY) is effective 5/21/26. Term deposit rates and APYs are fixed for the duration of the term.
Minimum balance to open an account and obtain the Annual Percentage Yield shown is $500. A penalty will be imposed for
early withdrawal. Account is available for personal and business accounts. Rates are subject to change. Deposits insured in
full. Member FDIC | Member DIF
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KHACHKAR STUDIOS Unveils a New World-Class Template

For U.S. Armenian

KHACHKAR STUDIOS

) EMPOWERIG G000 NEWS

2025 Financial Transparency Analysis
Pilot Candidate:
Saints Sahag & Mesrob Armenian Church - Providence, RI
Pilot Candidates can be r ded by individuals or groups.
May 2026

Takeaway #1. The U.S. and Rhode Island Failing Ecosystem — Church Attendance:
Actuals, Misconceptions, and Rankings

:?5! Takeaway #2. 2025 Financial Transparency Profile and Support

:ﬁ: Takeaway #3. Biblically Inspired World-Class Benchmarking and Management
Excellence "Framework” — Transparency, Accountability, and
Performance (T+A+P)

#k Takeaway #4. Pilot Candidates Materials and Management Best Practices
A

PERFORMANCE
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#1B. A Highly Destructive Massive Systemic Misconception Perpetuated
by the Most Widely Cited U.S. Armenian Sampling Surveys and Leaders

of 35% for the total

1
population and 35% for the population up to 34 years of age, at

2 leaders who believe both that the non-holiday attendance is 30%+ of total
opalaion and et i 5. Conpos o 455030 Areentane. 1 adersaved and i ros nrtier 11,003 0000

% Weekly Attend

#_Groups Church Source or Sources Dato

Amenian Diaspora Sunvey. Gubenkan Foudasn. Hrich
ingran. Edior

Pasadens3&dana BosonEE]. U to 34 .. uoston 1.

oaton adisies

Survy e 208 merian based nBoston and 151
imeiansvosed n Pasadn

1A. U.S. Armenians - total population 2018

1B. U.S. Armenians up to 34 years of age

Melikian Center of Russian, Eurasian and East European

2. Us. Amenians 2% Studies at Arizona State Uriversty. Survey size: 657 Southem 2011
ifomia Ammenians.
3. US. Amenians 2 AGBU. Survey sze: 264 Contral Calfornia Armersans 1908
US. Armenian Church Survey Average 0%

pi
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#1E. Rhode Island and All Other States U.S. Census
Armenian Population Change: 1980 to 2020

1. Parish world-class financial transparency is especially essential in Rl as Armenian population has
declined by 7% since 1980.

2. Rlis one of only two states to have a declining Armenian population from 1980 to 2020.

3. All other U.S. States have a 120% increase in Armenian population from 1980 to 2020.

1980 2020 % Change #Change
Rhode Island 6,240 5,806 434
decline
All Other U.S. States 206,381 454,448 120% 248,067
Total 212,621 460,254 116% 247,633

Notes

1. All states includes 25 U.S. states with 95% of the total U.S. Armenian population
2. Numbers from U.S. Census 1980 and 2020,

KHACHKAR STUDIOS
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#2B. Saints Sahag & Mesrob Armenian Church:
2025 Budget vs. Actual

2025 Budget 2025 Actual _$ Difference % Difference

Income:

Church Related - CR $159,000 $157,274 -$1,726 -1%
Non-Church Related $349,165 $2,229,826 $1,880,661 539%
Total Income $508,165 $2,387,101 $1,878,936 370%
Total Spending $508,165 $491,202 -$16,963 -3%
Net Income / Loss $0 $1,895,898 $1,895,898 n.m.
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Takeaway #3.

Biblically Inspired World-
Class Benchmarking and
Management Excellence
"Framework” —
Transparency,
Accountability, and
Performance (T*A<P)

TRANSPARENCY + ACCOU PERFORMANCE
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Takeaway #4.

Pilot Candidates Materials
and Management Best
Practices
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#4C. Extraordinary BENEFITS from Financial Discipline of World-Class
Benchmarking and Management Excellence — the “Framework”

*Biblical Wisdom* - Practice Biblically inspired financial wisdom
*Education* - Educate communities never taught financial discipline
*New “Faithful”* - Attract high value-add new "Faithful"

*Environment* - Build environments of trust & confidence, not dysfunction
*Financial Strength* - Strengthen financial position and performance
*Identity* - Anchor community identity in intellectual integrity

*Track Record* - Build track record-based, not political, decisions
*Stewards* - Develop high-value, lead-by-example stewards

NSO ;p BN

"A ility Biblical ", ECFA advi
"Are you aware? Do you care?", CLI asks

% KIIAVKIIKA‘R)ST"JPIOS
#4F. The 3 Financial Transparency Steps U.S. Armenian
Parishes are Taking to Grow by 100% the "Faithful” in 5 Years

Step #5: Historical and Projected (5-year look back and forward view).
Parishes are transparently sharing 5-year historical and projected
financial and attendance data with their community.

Step #6: Financial Audit Transparency (independent verification).
Parishes are transparently sharing independently audited financial
statements and findings with their community.

NP e Step #7: Quarterly (ongoing accountability). Parishes are transparently
PN sharing quarterly financial and attendance updates with their community.

TRANSPARENCY + ACCOUNTABILITY - PERFORMANCE
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Page 10123

#1C. U.S. Armenian Church Attendance: State Rankings

Churches Annual Financial Transparency

KHACHKARSTUDIOS

The U.S. and Rhode Island
Failing Ecosystem —
Church Attendance:
Actuals, Misconceptions,

ﬁ;r( KHACHKAR STUDIOS
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Takeaway #2.
2025 Financial

Support
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#2C. U.S. Armenian Parishes: Correlation Between Total Spending per fu

and "Faithful” % of Cagaclg
and "Faithful" % pacit .S

KHACHKAR STUDIOS

T Sompie ot 5% 57 ofhe 164 5. Armaron churchen.

Rank (37 churches): Total Spending per "Faithful”

R —— " e emimotems
Rank (37 churches): "Faithful” % of Capacity
o i et L8

Total Spending por
“Faithful”

s moderately

"Faithfol” % of

Capacity Rank

Total Sponding por
“Faithful”
s3570
st

56,540

Max

15

Wedian

Min

Rank

Max

Median

3

$12257 Min
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#3A. World-Class Benchmarks in Biblically Inspired
Transparency, Accountability, and Performance (T*A<P

i

.
" MINISTRYWATCH

) Empowering Donors to Christian Ministries

OF THE FAITHFUL

aith, Change the Church

KHACHKAR STUDIOS

Financial Accountability

ORTHODOX

CHURCH in
¥ iAMERICA

Sample of 20 Orthodox
Parishes with Publicly
Available Annual
Financials or IRS Form
990 Filings

Greek Or

6 Khachkar Studios
Pilot Churches
with World-Class
Benchmark Financial
Disclosure
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PERFORMANCE
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#4A. Saints Sahag & Mesrob Armenian Church Has Been Recommended
and is Being Vetted as a Pilot to Increase the Number of U.S Armenian

Sunday Church Parishioners — the “Faithful” — by 100%

* All pilots enthusiastically must embrace the best practices of financial
discipline of Biblically inspired world-class benchmarking and management

excellence — the “Framework”.

* Pilots will be coached to achieve the extraordinary BENEFITS, which are

listed on the next slide.

* The performance-based funding is historically unprecedented.

TRANSPARENCY * ACCOUNTABILITY + PERFORMANCE
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#4D. Introducing SROI —

% KHACHKARSTUDIOS

Social Return on Investment

SROI is a new concept for many, but a cornerstone in best practice financial and faith

performance management for churches.

SROI math for 2026 is the average number of non-holiday Sunday church attendees —

the “Faithful” — times $20,000, divided by the Church’s total annual spending.

SROI measures how effectively spending strengthens faith, builds community, and

enables comparison over time and across peers.

Social Retumn on Investment (SROI): Social Value divided by Total Spending. Social Value (SV) for 2026 is the
number of “Faithful’ KPI#1, Ecosystem Body Part (EBP) (1) times $20,000. 2027 adds SV of 18 to 29 years old

"Faithful" KPI #2, EBP (2). 2028 adds SV of of church Sunday

KPI#3, EBP (3). 2029

adds SV of public ransparency of fancial nformation KP1¥4, EBP (4). 2030 adds SV of oulreach plans to

increase church Sunday non-holiday attendance KP!I #5, EBP (5).

ACCOUNTABILITY

PERFORMANCE

KHACHKAR STUDIOS

A
#4G. The Failing U.S. Armenian Christian Ecosystem: 12 Body

Parts — A Dunning-Kruger Textbook Example

“The faster an i

ividual or organization reaches the Valley of Reality and Slope of KPI

Improvement, the faster the ascension to the Pinnacle of Continuous Improvement”.

«—— Peak of Mount “Worst Practices”
oracices

Pinnacle of Continuous Improvement

auartrly,

mismanagamert

isoran s Fesirgar, Loon A oy o ogrs
Dissonance. Saniord Unversy Fross, 166

Slope of KPI Improvement

Confidence
K4

Valley of Reality

e morovemert i ok o rad s of

il Guping — th i Gt of

Biblically inspired world-c :\-sstxn ‘marking and —
ornen ncatonc (b Framanetiy

7 | |

intrest ) “Framenor)

N

25% s0% 5%
Competence

100%

©

us.

Personaity and Socil Psychology. 1999, Vo 77, No, 1121-1134.

e

ere“Peak o Mount Supic”.
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#1A. 3% of U.S. Armenians are "Faithful" — KPI #1

U.S. Armenian “Faithful” refers to the total number of individuals of all ages present in the
sanctuaries of all 164 Armenian churches during sermons on non-holiday Sundays, based on on-
site, in-person, and photo verified field research.

Number of Armenian Churches i the U.S.

Pew Seat Capaciy (fre code]

Numbor of Non-Holiday Sunday Attendeos (‘Faithful’) - KPI #1

Armenians per US. Consus - 2020

*Faithful % of U.S. Census

Unofficial Estimate of Armenians in the U.S. 1,000,000
"Faithful” % of Unofficial Estimate

0 ramr

U5, Amenian
i porson 506 o o

e, Anaytics model of 164 cihe parish

s conus oo
2 Omer T Roguiors, ot

020 U
1 Ge:

i Bin Caner
Commarilos Tasay (FACT) an the Evancalal Gounc for Fnancial Accouniabiiy (EGFA).
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#1D. Rhode Island Armenian Churches "Faithful” Compared
to Benchmarks

Rhode Island 3 Churches us.
“Faithful"
Benchmark Percentage
“Faithful” (median non-holiday attendance) 242
Total Population:
Nurnber of Armenians in R.1. (U.S. Census 2020) 5,806 US. Protestants 30%
“Faithul % of R US, Census Us. Catholios 2%
Fire Code Capacity 800 USS. Orthodox Median 15%
“Faithful” % of Capacity 0%

18 t0 29 Years of Age Females:
U.S. Protestants 2%

| ——

18 t0 29 Years of Age Female "Faithful®
18 10 29 Years of Age Female Amenians in R 1. (U.S. Census 2020)
1810 29 Years of Age Female "Faithful" % of R.. U.S. Census

‘Source: Khachkar Studios on-site visits database 2024.
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#2A. Sts. Sahagq & Mesrob Armenian Church:
2025 Financial Transparency Profile

1. Financial Assets (FA) $14,509,016 $1,114,028 7. Spending per "Faithful" $6,549 $2,133

2. Financial Assets per "Faithful”  $193,454 $4,207 8. Number of "Faithful" - KPI #1 75 147

3 ‘;:l:':::;me % of Total 486% 110% 9 EDZA;?“%?ZE Change in a3 2
decrease increase

ifEymmmess. o o aEmemmme o

. Sapdngr 20 Actl 02028, Tt s of Capacity 1o e

6. E/:,,h:'r;r:;::"ud Income (CRI) a2% 89% 12. SoRcioall)Retum on Investment 31x 9.4x
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S
#2D. Khachkar Studios & Affiliates Historical Financial Support for Sts. Sahag &
Mesrob: 2008 to 2025

Khachkar Studios Affiliates
i Sts, Sahag FinancialStatement ncome
Zu0eo 2025 2025 income
Total Tot1
S G I G At B
s Oues /Stovartshpy Siatin Ranllonss 22701
PR SO0 Sacramens and OterSenicss 526915 Inesimentncome 270
P Sazem TrnseruDisnotons Satanr
PR szn0m 100
s sonom S ez ey EE )
5 o 5150 Khachkar Studios Affiliates %
T sis0m
PR 5750
oo 57500 Sundey Basaro oot Toatincome
oo saam T 2
B o 2ot Tounament ssa305
nooan s24075 30ues saz.13
e Saam e Colactns Siaget sinces "
W e Sreniens Siran Siran "
6o o0 SDoratons s17200
b oo 7Stevarisho Sieosn
W e ssr5on Lo Powsrs Sisn
srcne $11385
ToSacranents 35075 soars o
Ticandes Sagm Saan o
Tatoles o
13Culurl AtaesOfica 30100
Howonan's Gusd 55000
T5Aar Fowers 5rans stan o
o ] £ £
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#3B. World-Class Sunday Attendance Importance and Transparenc:

Premier izati that track Sunday weekly
Pew Research Center * GALLUP .
ASAR B

Hartford FitteA © 2o

Why Sunday attendance is the first indicator of church performance?

US Religion Census

Communmes

‘CARA/
NITED STATES CONFERENCE OF

CATHOLIC BISHOPS

1. "Sunday church attendance for Orthodox Chiistian leadors in Amorica is the sun and the moon of why we oxist; s the starting pont for overy docision.”
Lo Ortrkor A

2 of vtalty, sabilty, or decline and to make informed decisions about
Ieadersmp inisty, s mission. HatordnattoforRolgn Research
3

contral indicator and tracking it over time allows church leaders to assess partiipation, plan
ity i g Kl ity Caner o Aoled Research n e Apotlte CARA)
4. "Ragular worship or of
5. *The singular f o focus on WAt Imporiant Now 10 WIN — Highy

et . Cathoks o haning e Lol adendangpecamanca e
World-class benchmark pilot churches that publish Sunday attendance with the mobile aj

- Saints Sahag & Mesrob Armenian Church (Providence, RI)
- St. Sarkis Armenian Apostolic Church (Charlotte, NC)

+ Holy Gross Armenian Catholic Church (Belmont, MA)

+ St Mary Orthodox Christian Church (Wichita, KS)
+ St Nicholas Greek Ortnodox Church (Lexington, MA)
+ Chiistthe Saviour Orthodox Church (Harrisburg, PA)

}% K!IMIIKARSTU})IBS
#4B. U.S. Catholic Parish Financial Transparency is One of the
Strongest Predictors of Whether Parishioners Recommend Their Parish

1. The relationship between parish financial transparency and parishioners strongly recommending the parish has a very high
positive correlation of 0.94.
2. Responses do not vary sufficiently by age, gender, household income, household contributions, or approach to financial giving

My Parish Provides Financial

1. 2 3. 4. 5.

Excellent

No Financial  Little Financial Average Financial Good Financial _ Financial

# Parish to a Friend

;. Strongly Would Not 0% - = P
2. Would Not Recommend 9% % % 2%
3. Indifferent 16% 16% 14% 7%
4. Recommend 33% 38% 38%
5. Strongly Recommend 2% 4% 52%

Source: Questions, fabelling based 1) 35,00 responses of U.S. Catholic
pecaianes, Numbersmy o s o 100% due o rourding. Vericlsxis: | wou ecommend 1y pariah o8 end o whet vel? Horzontl exis: My paris
Tocal of the parish.
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#4E. The First 4 Steps U.S. Armenian Parishes are Taking to
Grow by 100% the "Faithful” in 5 Years

Step #1: Parishes are using Khachkar Studios’ free Sunday attendance
counter app each week.

Step #2: Parishes are publishing weekly attendance (KPI #1 and KPI #2)
prominently across bulletins and all six social media platforms.

Step #3: Parishes are posting weekly Saturday "Bring a friend. Bring a
family member." invitation videos across all six social media platforms
(52 weeks/year).

RMENIAN
(& KESovuan
i

Step #4: Parishes are building and implementing monthly outreach plans
to increase the "Faithful" across two groups: ages 18-29 and 30+.

% KHACHKAR STUDICS

#4H. To Quickly Recognize and Overcome Potentially Hostll
Barriers to Change, We Recommend You Study the Following 8

Sources of Knowledge

1. Ecosystem systems map

N

. Dunning-Kruger diagram

w

. Why 68 years of zero transparency I-SROI memo

IS

. Conflicted self-interest I-SROI memo

o

. The true cost of concealment I-SROI memo

I3

. 25 examples of self-conflict of interest I-SROI memo

~

FIQ and FTA materials

®

. New Philanthropy Benchmarking: Wisdom for the Passionate (2002)
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ATTACHMENT C

PR Newswire’

KHACHKAR STUDIOS

EMPOWERING GOOD NEWS

Scan to view the full
template materials

Khachkar Studios Unveils a New World-Class Template for
U.S. Armenian Churches Annual Financial Transparency

May 1, 2026

Washington, D.C. Today, Khachkar Studios unveils a new world-class template for U.S. Armenian
churches annual financial transparency.

Across religious, government, and business sectors in the U.S., financial transparency builds trust
and confidence, and the U.S. Armenian religious sector is no different.

Transparency, accountability, and performance (T+A+P) support Biblically inspired world-class
benchmarking and management excellence, the “Framework”.

The 23-page template provides four takeaways: (1) church attendance, (2) financial profile,
(3) the “Framework” and T<A+P, and (4) pilot candidate materials.

The template was constructed independently by Khachkar Studios, analyzing Saints Sahag and
Mesrob Armenian Apostolic Church in Providence, Rhode Island.

“We at Khachkar Studios strongly recommend that all Armenian leaders seriously study
the template, the ‘Framework’, and T+A+P.”

Senior leaders and individual church members of all faiths who share a passion for T+A+P and the
“Framework” are invited to participate in a 40-minute Zoom session. Sessions are held on
Mondays, Wednesdays, and Fridays at 12:00 PM EDT (09:00 AM PDT).

Requests to attend a specific session, including preferred date and time, should be submitted to
tap@khachkarstudios.com. Selected participants who successfully complete the session will be
awarded an honorarium ranging from $100 to $1,000.

The full template materials — including video, presentation slides, and podcast — are available on
many websites globally by searching the press release title or visiting the Khachkar Studios website.

About: Khachkar Studios' mission is empowering Judeo-Christian Faithful through a good news
Biblically inspired world-class benchmarking and management excellence "Framework".

For more information about Khachkar Studios, visit:
www.khachkarstudios.com

https.//www.prnewswire.com/news-releases/khachkar-studios-unveils-a-new-world-class-template-for-us-
armenian-churches-annual-financial-transparency-302760162.html
01.05.2026.1520GMT+1


https://edge.prnewswire.com/c/link/?t=0&l=en&o=4667572-1&h=2569882779&u=https%3A%2F%2Fwww.khachkarstudios.com%2F&a=www.khachkarstudios.com



