A Failing U.S. Armenian Christian Ecosystem: 12 Body Parts
A Dunning-Kruger Case Study

“The faster an individual or organization reaches the Valley of Reality and Slope of KPI
Improvement, the faster the ascension to the Pinnacle of Continuous Improvement”.

100%4 __—— Peak of Mount “Worst Practices” Pinnacle of Continuous Improvement
A pervasive and highly destructive form of worst-practices A pervasively ingrained community culture of monthly, quarterly,
mismanagement, where leaders extol failure as a best and annual management — anchored in the financial discipline
practice for reasons including ignorance, laziness, and of Biblically inspired world-class benchmarking and \
conflicting self-interest. See Conflicted Self-Interest management excellence (the “Framework”).
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Valley of Reality
25% 1| Understands they are one of the worst performers
and that it will take the hard work of financial discipline
with Biblically inspired world-class benchmarking
and management excellence (the “Framework”) \
to improve performance.
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(*) Totally confident they are best-in-class, when in fact they are bottom decile performers. Example, a highly destructive massive systemic misconception that 30% of U.S.
Armenians regularly attend Sunday services, which is among the best, when in fact it is 1% to 3% and one of the worst performers. Recommend reading the Journal of
Personality and Social Psychology. 1999, Vol. 77, No.6, 1121-1134. Justin Kruger and David Dunning. This Ecosystem is a customized Dunning-Kruger framework. The
actual names of the four stages in the Dunning-Kruger framework are “Peak of ‘Mount Stupid™, “Valley of Despair”, “Slope of Enlightenment”, and “Plateau of Sustainability”.
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